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The Nexus Decision Manual: An Objective Framework for 
Great Power Diplomacy 

Foreword: The Need for Objectivity 
This manual applies classical wisdom and structured analogical reasoning to analyze 

great power diplomacy objectively, free from institutional biases that may favor 

conflict over resolution. It recognizes that common sense governance prioritizes 

citizen welfare over abstract geopolitical games. 

 

I. Classical Foundations and Historical Precedents 

Homer's Eternal Truths: The Iliad as Diplomatic Manual 

The Rage of Achilles Analogy: Like Achilles' withdrawal from battle, great powers 

sometimes must step back to reassess their true interests versus wounded pride. 

Hector's Dilemma: The Trojan prince knew continued fighting meant Troy's 

destruction, yet honor demanded resistance. Modern parallel: Leaders must 

distinguish between genuine national interest and elite prestige. 

Priam's Embassy: The old king's successful mission to Achilles demonstrates that 

direct, honest communication between leaders can achieve what armies cannot. 

Structured Analogy Application: 

• Achilles = Previous US Administration: Rage-driven decisions leading to 

prolonged, destructive conflict 

• Hector = European Leadership: Trapped by honor codes despite seeing the 

futility 

• Priam = Current Diplomatic Efforts: Elder statesmanship seeking practical 

resolution 

Plutarch's Leadership Lessons: Character Determines Outcomes 

The Parallel Lives Principle: Plutarch paired Greek and Roman leaders to show 

how character traits produce similar results across different civilizations. 

Marcus Crassus vs. Nicias: Both wealthy leaders led their states into disastrous 

foreign adventures (Parthia, Sicily) through overconfidence and poor judgment. 
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• Modern Parallel: Western expansion of NATO eastward despite Russian 

warnings mirrors classical overreach 

Pericles vs. Fabius: Both understood that patience and strategic defense often 

triumph over aggressive action. 

• Modern Parallel: Putin's methodical approach vs. Western impatience for 

quick results 

Caesar vs. Alexander: Both knew when to be magnanimous in victory to secure 

lasting gains. 

• Structured Analogy: Successful peace requires the victor to offer honorable 

terms 

Xenophon's Practical Wisdom: The Art of Strategic Retreat and Advance 

The Anabasis Model: The Ten Thousand's fighting retreat from Persia shows how 

disciplined forces can extract themselves from untenable positions with honor intact. 

Cyrus the Great's Governance: The Cyropaedia demonstrates how successful 

empire builders respect local customs and religions rather than imposing uniform 

systems. 

• Russian Application: Russia's success in managing Orthodox Christians, 

Muslims, Buddhists, and others within one federation 

• Western Contrast: EU's struggles with diverse national cultures and values 

The Socratic Method in Strategy: Xenophon shows Socrates using questioning to 

expose flawed assumptions. 

• Applied Question: If the goal is European security, has NATO expansion 

increased or decreased it? 

Machiavelli's Realist Synthesis: Fortune, Virtue, and Necessity 

The Lion and the Fox: Successful rulers combine force (lion) with cunning (fox), 

knowing when each is appropriate. 

Fortune's Wheel: "I believe that he will be successful who directs his actions 

according to the spirit of the times." 

• Current Application: The "spirit of the times" now favors negotiated 

settlements over prolonged conflicts 

The Necessity Principle: "A prince never lacks legitimate reasons to break his 

promise" - but only when necessity truly compels it, not mere convenience. 
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II. The Objectified NEXUS Framework 

N - Necessity Assessment (Free from Institutional Bias) 

Core Question: What genuinely compels action versus what serves narrow 

institutional interests? 

Historical Precedent Analysis: 

• Peloponnesian War: Thucydides shows how Athenian empire's overstretch 

led to defeat 

• Roman Republic's End: Endless foreign wars enriched elites while 

impoverishing citizens 

• British Empire's Decline: Overextension and costs of maintaining global 

dominance 

Modern Necessity Filters: 

1. Citizen Welfare Test: Does this action improve or worsen conditions for 

ordinary people? 

2. Resource Sustainability: Can this policy be maintained without economic 

strain? 

3. Alliance Authenticity: Do allies genuinely support this, or merely comply 

under pressure? 

4. Existential Threat Reality: Is the threat actual or manufactured by 

interested parties? 

Applied to Ukraine Situation: 

• Real Necessity: European energy security, refugee crisis management, 

economic stability 

• Manufactured Necessity: Ideological confrontation, military-industrial complex 

interests, political prestige 

E - Environmental Scanning (Objective Reality Assessment) 

Classical Precedent: Pericles' funeral oration warned against "adding empire to 

empire" - recognizing environmental limits. 
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Civilizational Factors Matrix: 

Factor Russia United States Europe 

Religious 

Foundation 

Orthodox-

Islamic 

synthesis 

Declining Christianity/secular 

divide 

Post-Christian 

secularism 

Family 

Structure 

Traditional, 

state-supported 

Fragmenting, ideologically 

divided 

Low birth rates, 

demographic 

crisis 

Economic 

Model 

Resource-based, 

state-directed 
Financialized, service-oriented 

Industrial, social 

democratic 

Military 

Culture 

Existential 

defense mindset 
Expeditionary/interventionist 

Post-military, 

peace-oriented 

Historical 

Memory 

Invasions and 

survival 
Expansion and dominance 

Devastating wars 

and unity 

Objective Environmental Assessment: 

• Russia has successfully maintained multi-ethnic, multi-religious federation for 

centuries 

• US faces internal social fragmentation unprecedented since Civil War era 

• Europe caught between declining demographics and external pressures 

X - Executive Psychology (Character Analysis via Historical Analogy) 

Trump Profile via Plutarchian Method: 

• Historical Parallel: Marcus Crassus - wealthy, deal-focused, willing to take 

risks for legacy 

• Virtues: Direct communication, willingness to break with failed policies 

• Limitations: Impatience with complex negotiations, susceptible to flattery 

• Strategic Strength: Not beholden to foreign policy establishment 

Putin Profile via Plutarchian Method: 

• Historical Parallel: Augustus Caesar - patient institution builder, long-term 

strategic thinker 

• Virtues: Strategic patience, cultural synthesis, institutional stability 
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• Limitations: Authoritarian tendencies, limited input channels 

• Strategic Strength: Unified command structure, civilizational confidence 

Previous Administration Profile: 

• Historical Parallel: Alcibiades - brilliant but reckless, leading Athens into 

Sicilian disaster 

• Pattern: Escalation as substitute for strategy, ideology over practical results 

U - Utility Calculation (Common Sense Cost-Benefit) 

Homeric Utility Principle: "Even the bravest cannot fight beyond his strength." 

Real Costs of Continued Conflict: 

• Economic: Global inflation, energy crisis, supply chain disruption 

• Human: Hundreds of thousands of casualties, millions of refugees 

• Political: Democratic legitimacy undermined by elite policies harming 

citizens 

• Strategic: US resources diverted from China challenge, European dependence 

deepened 

Real Benefits of Peace: 

• Economic: Restored trade, lower energy costs, reduced military spending 

• Human: Ended casualties, refugee return, reconstruction opportunities 

• Political: Leadership credibility for solving rather than prolonging problems 

• Strategic: Focus on genuine long-term challenges (demographics, technology, 

climate) 

Historical Analogy - Congress of Vienna (1815): 

• Ended 25 years of European warfare through practical compromise 

• Respected legitimate interests of all parties, including defeated France 

• Created 100 years of relative peace and prosperity 

• Modern parallel: Need for "Concert of Great Powers" approach 

S - Synthesis Through Structured Analogies 

The Peace of Westphalia Model (1648): 

• Context: Thirty Years' War devastated Europe, religious conflict seemed 

endless 
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• Solution: Recognition of state sovereignty and religious plurality 

• Modern Application: Respect for civilizational differences rather than 

imposed uniformity 

The Cuban Missile Crisis Resolution (1962): 

• Structure: Private diplomacy alongside public positioning 

• Compromise: Mutual concessions (Soviet missiles from Cuba, US missiles 

from Turkey) 

• Principle: Face-saving measures for both sides essential 

• Modern Application: Ukraine neutrality for Russian security guarantees 

The Camp David Accords (1978): 

• Method: Isolating leaders from domestic pressures for direct negotiation 

• Success Factor: Focus on concrete benefits rather than abstract principles 

• Modern Relevance: Alaska summit format mirrors this approach 

 

III. Civilizational Analysis: The Orthodox-Western Divide 
Historical Precedent: The Great Schism of 1054 

The split between Eastern (Orthodox) and Western (Catholic) Christianity created 

different civilizational approaches: 

Orthodox Model: 

• Symphonia: Church-state cooperation rather than conflict 

• Conciliar Decision-Making: Collective leadership among equal patriarchs 

• Cultural Synthesis: Integration of diverse peoples under common spiritual 

umbrella 

• Modern Expression: Russian Federation's multi-ethnic, multi-religious 

stability 

Western Model: 

• Papal Supremacy: Hierarchical, centralizing authority 

• Crusading Mentality: Ideological expansion as religious duty 

• Cultural Uniformity: Assimilation rather than synthesis 
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• Modern Expression: EU/NATO expansion requiring conformity to Western 

values 

The Islamic Factor: Historical Precedents 

Structured Analogy - Convivencia in Medieval Spain: 

• Christians, Muslims, and Jews coexisted productively for centuries 

• Modern Parallel: Russia's Orthodox-Muslim synthesis (Tatars, Chechens, 

Central Asians) 

• Contrast: Western difficulty integrating Muslim populations 

The Ottoman Millet System: 

• Religious communities maintained internal autonomy under imperial 

umbrella 

• Modern Application: Federal models respecting local traditions vs. 

centralized uniformity 

 

IV. Good Governance Principles Applied 

Aristotelian Political Science 

The Golden Mean: Virtue lies between extremes of excess and deficiency. 

• Applied: Compromise between Russian security needs and Ukrainian 

independence 

• Avoiding Extremes: Neither Russian hegemony nor Western containment 

Mixed Constitution: Combining monarchy (executive leadership), aristocracy 

(expert input), and democracy (popular legitimacy). 

• Modern Translation: Great power concert + international law + public 

support 

Ciceronian Public Good 

Salus Populi Suprema Lex: The welfare of the people is the highest law. 

• Test: Do foreign policies improve citizen welfare or serve elite interests? 

• Application: Peace dividends vs. war costs 
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Confucian Governance Wisdom 

The Mandate of Heaven: Leaders lose legitimacy when they harm rather than help 

their people. 

• Western Application: Democratic leaders risking popular rejection over 

unpopular foreign wars 

• Eastern Application: Authoritarian leaders needing economic success and 

stability 

 

V. Predictive Framework: Structured Historical Analogies 

Scenario 1: The Vienna Congress Model (Probability: 40%) 

Historical Template: 1815 settlement after Napoleonic Wars Modern 

Application: 

• Russia keeps gained territories but accepts limits on further expansion 

• Ukraine gains security guarantees but accepts neutrality 

• Europe focuses on internal development rather than geopolitical competition 

• US pivots to Asia-Pacific challenges 

Success Indicators: 

• Follow-up summits with concrete agreements 

• Economic integration resuming 

• Military tensions de-escalating 

Scenario 2: The Yalta/Potsdam Model (Probability: 25%) 

Historical Template: 1945 spheres of influence agreement Modern Application: 

• Implicit recognition of Russian sphere in former Soviet space 

• Western sphere in NATO countries clearly demarcated 

• Buffer zones with special status (neutral but secure) 

Success Indicators: 

• Clear delineation of influence spheres 

• Reduced proxy conflicts 

• Economic cooperation within spheres 
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Scenario 3: The Cold War Continuation (Probability: 25%) 

Historical Template: 1947-1991 standoff Modern Application: 

• Prolonged competition but avoiding direct conflict 

• Proxy conflicts in various regions 

• Technological and economic rivalry 

Failure Indicators: 

• No meaningful diplomatic engagement 

• Continued military buildup 

• Economic decoupling 

Scenario 4: The Thirty Years' War Extension (Probability: 10%) 

Historical Template: 1618-1648 religious wars Modern Application: 

• Ideological conflict takes precedence over practical interests 

• Multiple proxy wars exhaust all parties 

• Economic collapse forces eventual settlement 

Warning Indicators: 

• Escalation to NATO involvement 

• Economic warfare intensifies 

• Domestic unrest in major powers 

 

VI. Implementation Guide for Practitioners 
Pre-Negotiation Preparation 

Thucydidean Analysis: Understand each party's true interests beyond stated 

positions Plutarchian Assessment: Analyze leader psychology and historical 

patterns Xenophantic Planning: Prepare multiple contingencies and fallback 

positions Machiavellian Timing: Choose moments when fortune favors diplomatic 

breakthroughs 

During Negotiations 

Homeric Honor Management: Allow all parties to claim victories for domestic 

audiences Ciceronian Focus: Keep citizen welfare as the ultimate standard 

Aristotelian Balance: Seek the mean between competing extremes 
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Post-Agreement Implementation 

Augustan Institution Building: Create durable frameworks that outlast 

individual leaders Confucian Legitimacy: Ensure agreements produce tangible 

benefits for populations Historical Learning: Study how past settlements 

succeeded or failed 

 

VII. Conclusion: The Choice of Achilles 
Homer presents Achilles with a choice: long life in obscurity or short life with eternal 

glory. Modern leaders face a similar choice: prolonged conflict serving narrow 

interests, or decisive action for genuine resolution. 

The NEXUS framework, grounded in classical wisdom and historical precedent, 

suggests that: 

1. Civilizational differences are strengths to be respected, not problems to be 

solved 

2. Good governance requires leaders to serve citizen welfare over elite 

preferences 

3. Historical analogies provide roadmaps for successful conflict resolution 

4. Common sense often conflicts with institutional interests but ultimately 

prevails 

The Alaska summit represents a potential turning point, where practical 

statesmanship might triumph over ideological rigidity. The classical writers 

understood that the greatest victories come not from destroying enemies, but from 

transforming them into partners in mutual prosperity. 

As Xenophon observed: "The sweetest of all sounds is praise, but the most reliable 

foundation for lasting success is mutual benefit." The choice now is whether leaders 

will choose the path of Pericles or Alcibiades, Augustus or Antony, wisdom or pride. 

 

"In peace, sons bury their fathers. In war, fathers bury their sons." – Herodotus 

 

"The art of government is to make two-thirds of a nation pay all it possibly can pay for 

the benefit of the other third." – Voltaire 

 

"Peace cannot be kept by force; it can only be achieved by understanding." - Einstein 
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NEXUS Decision Matrix & Questionnaire Template 

I. The NEXUS Decision Matrix 
Matrix Structure Overview 

The NEXUS Decision Matrix operates on a 5x5 scoring system for each 

component, where each factor is evaluated against Classical Precedents, 

Current Reality, and Projected Outcomes. 

Scoring Scale: 

• 5 = Strongly Favorable (Historical precedent shows high success 

probability) 

• 4 = Moderately Favorable (Generally positive indicators) 

• 3 = Neutral/Mixed (Balanced positive and negative factors) 

• 2 = Moderately Unfavorable (Generally negative indicators) 

• 1 = Strongly Unfavorable (Historical precedent shows high failure 

probability) 
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NEXUS Decision Matrix Template 

COMPONENT Weight 
Score (1-

5) 

Weighted 

Score 
Key Factors Historical Precedent 

N - NECESSITY 25% ___ ___   

Genuine Existential 

Need 
8% ___ ___ 

Citizen welfare 

impact 

Peloponnesian War 

overstretch 

Resource Sustainability 9% ___ ___ 
Economic burden 

capacity 
Roman Republic's decline 

Alliance Authenticity 8% ___ ___ 
True vs. coerced 

support 

Napoleon's forced 

alliances 

E - ENVIRONMENT 20% ___ ___   

Civilizational Dynamics 7% ___ ___ Cultural compatibility 
Orthodox-Western 

synthesis 

Economic 

Interdependence 
7% ___ ___ Trade/resource flows Hanseatic League model 

Military Balance 6% ___ ___ 
Actual vs. perceived 

power 
Maginot Line illusion 

X - EXECUTIVE 20% ___ ___   

Leader Character 

Analysis 
8% ___ ___ 

Plutarchian 

virtues/flaws 
Caesar vs. Pompey 

Decision-Making Style 6% ___ ___ 
Consultative vs. 

autocratic 
Pericles vs. Cleon 

Time Horizon 

Orientation 
6% ___ ___ 

Strategic vs. tactical 

focus 
Augustus vs. Antony 

U - UTILITY 20% ___ ___   

Cost-Benefit Reality 10% ___ ___ True costs vs. benefits 
Sicilian Expedition 

analysis 

Opportunity Cost 

Assessment 
10% ___ ___ 

Alternatives 

foreclosed 

Chinese pivot vs. 

European focus 

S - SYNTHESIS 15% ___ ___   

Historical Analogy 

Match 
8% ___ ___ Best precedent fit 

Vienna vs. Versailles 

model 

Civilizational 

Compatibility 
7% ___ ___ 

Long-term 

sustainability 

Westphalia religious 

tolerance 

TOTAL SCORE 100% ___ ___/500   
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Matrix Interpretation Guide 

Score Ranges: 

• 400-500: Historically validated approach, high success probability 

• 350-399: Generally sound strategy with manageable risks 

• 300-349: Mixed outcomes likely, requires careful monitoring 

• 250-299: Problematic approach, significant revision needed 

• Below 250: Historical precedent suggests failure, complete reassessment 

required 

 

II. NEXUS Questionnaire Template 
Pre-Analysis Information Gathering 

Section A: Basic Situation Assessment 

A1. Situational Context 

• What is the specific decision or policy being evaluated? 

• What are the stated objectives versus likely hidden agendas? 

• Who are the primary stakeholders and what are their true interests? 

• What is the timeline for decision-making? 

A2. Historical Precedent Research 

• What similar situations exist in classical history (Greek, Roman, Byzantine)? 

• Which classical leader's situation most closely parallels current decision-

makers? 

• What were the outcomes of similar decisions in the past? 

• What lessons do Homer, Plutarch, Xenophon, and Machiavelli offer for this 

situation? 

 

N - NECESSITY ANALYSIS 

N1. Genuine Existential Assessment 

• Citizen Welfare Test: Will this decision improve or worsen conditions for 

ordinary citizens? 
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• Resource Reality Check: Can this policy be sustained without significant 

economic strain? 

• Threat Authenticity: Is this threat genuine and imminent, or 

manufactured by interested parties? 

• Alternative Solutions: Have all peaceful/diplomatic alternatives been 

genuinely explored? 

Classical Reference Question: "Would Pericles consider this a genuine necessity or a 

product of wounded pride?" 

N2. Historical Precedent Validation 

• Overstretch Warning: Does this resemble Athenian imperial overreach or 

Roman Republican decline? 

• Sustainability Test: Can this be maintained long-term without exhausting 

resources? 

• Public Support Reality: Do citizens genuinely support this, or are they 

being manipulated? 

Score N1-N3 (1-5) and provide reasoning 

 

E - ENVIRONMENTAL SCANNING 

E1. Civilizational Dynamics Assessment 

• Cultural Compatibility: Are we trying to impose our values or respecting 

civilizational differences? 

• Religious/Spiritual Factors: How do different faith traditions (Orthodox, 

Catholic, Protestant, Islamic, secular) view this situation? 

• Family/Social Structure Impact: How will this affect traditional family 

structures and social cohesion? 

• Historical Memory: How does this resonate with different peoples' 

historical experiences? 

Classical Reference Question: "Would Cyrus the Great's approach of respecting local 

customs succeed better than a Roman assimilation model?" 

E2. Economic Reality Matrix 

• Trade Interdependence: What are the real economic relationships at 

stake? 
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• Resource Dependencies: Who controls essential resources (energy, food, 

rare earth elements)? 

• Financial System Impact: How will this affect currency stability and trade 

flows? 

• Innovation/Technology Balance: Are we helping or hindering 

technological advancement? 

E3. Military Balance Assessment 

• Actual vs. Perceived Strength: What is the real military balance, not 

propaganda versions? 

• Geographic Advantages: How do geography and logistics favor each party? 

• Alliance Reliability: Which allies will actually fight versus those who 

merely offer rhetoric? 

• Nuclear Reality: How does nuclear capability affect calculations? 

Score E1-E3 (1-5) and provide reasoning 

 

X - EXECUTIVE PSYCHOLOGY PROFILING 

X1. Plutarchian Character Analysis 

For Each Key Leader, Answer: 

• Historical Parallel: Which classical figure does this leader most resemble? 

(Caesar, Augustus, Pericles, Alcibiades, etc.) 

• Primary Virtues: What are their genuine strengths and capabilities? 

• Fatal Flaws: What character weaknesses could lead to poor decisions? 

• Motivation Hierarchy: What drives them? (Glory, security, wealth, 

ideology, legacy, survival) 

• Decision-Making Pattern: Do they consult widely or decide alone? Quick or 

deliberate? 

Key Questions by Leader Type: 

For Democratic Leaders: 

• Are they driven by genuine national interest or electoral concerns? 

• How much do they actually control versus being controlled by institutions? 
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• What is their historical knowledge and strategic patience level? 

For Authoritarian Leaders: 

• Do they have accurate information or are advisors telling them what they 

want to hear? 

• How do they balance risk-taking with regime survival? 

• What role does personal honor/face-saving play in their calculations? 

X2. Institutional Influence Assessment 

• Deep State/Establishment Pressure: Who really shapes policy behind the 

scenes? 

• Military-Industrial Complex: What financial interests benefit from 

conflict vs. peace? 

• Media Influence: How do information systems shape leader perceptions and 

options? 

• Foreign Lobbying: Which foreign interests are influencing domestic 

decision-making? 

Score X1-X2 (1-5) and provide reasoning 

 

U - UTILITY CALCULATION 

U1. Homeric Cost-Benefit Analysis 

Benefits Assessment: 

• Material Gains: Territory, resources, trade advantages 

• Security Improvements: Actual safety increases for citizens 

• Prestige/Honor: Legitimate international standing gains 

• Alliance Strengthening: Genuine partnership improvements 

• Economic Opportunities: New markets, investment, innovation 

Costs Assessment: 

• Human Costs: Military casualties, civilian suffering, refugee flows 

• Economic Costs: Military spending, sanctions impact, trade losses, inflation 

• Opportunity Costs: What positive developments are prevented by focusing 

on this? 
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• Reputation Costs: International standing damage from controversial 

actions 

• Internal Cohesion: Does this unite or divide your society? 

Classical Reference Question: "Would Xenophon's Ten Thousand consider this a 

worthy fight, or would they seek the sea (exit)?" 

U2. Time Horizon Analysis 

• Short-term (1-2 years): Immediate costs and benefits 

• Medium-term (3-10 years): Strategic implications and adaptations 

• Long-term (10+ years): Generational impact and historical judgment 

• Intergenerational: What world are we leaving for our children? 

Score U1-U2 (1-5) and provide reasoning 

 

S - SYNTHESIS AND SCENARIO PLANNING 

S1. Historical Analogy Selection 

Primary Historical Parallel: 

• Which historical situation best matches current circumstances? 

• What were the decision points and outcomes in that precedent? 

• What factors made the historical precedent succeed or fail? 

• How closely do current leaders match historical counterparts? 

Potential Analogies to Consider: 

• Peace of Westphalia (1648): Religious wars ended through acceptance of 

differences 

• Congress of Vienna (1815): Great power concert after major conflict 

• Cuban Missile Crisis (1962): Nuclear powers stepping back from brink 

• Camp David Accords (1978): Personal diplomacy overcoming institutional 

deadlock 

• Fall of Soviet Union (1991): Peaceful transition vs. violent collapse 

S2. Scenario Development 

Scenario 1: Optimistic Outcome (___% probability) 
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• What would complete success look like? 

• What conditions would need to exist? 

• Which historical precedent does this most resemble? 

• What early indicators would confirm this path? 

Scenario 2: Realistic Outcome (___% probability) 

• What is the most likely compromise result? 

• What would each party have to give up and gain? 

• How sustainable would this settlement be? 

• What monitoring mechanisms would be needed? 

Scenario 3: Pessimistic Outcome (___% probability) 

• What would failure/escalation look like? 

• Which historical disasters does this resemble? 

• What could trigger this negative spiral? 

• How could damage be minimized if this occurs? 

S3. Decision Recommendation Framework 

Based on Matrix Score: 

• Above 400: Proceed with confidence, historical precedent strongly favorable 

• 350-400: Proceed with caution, build in monitoring and adjustment 

mechanisms 

• 300-350: Significant modifications needed before proceeding 

• 250-300: Fundamental reassessment required, seek alternative approaches 

• Below 250: Abandon current approach, historical precedent shows likely 

failure 

Final Synthesis Questions: 

• What would Homer's heroes do in this situation? 

• Would Plutarch praise or criticize this decision in future histories? 

• Would Xenophon consider this strategically sound? 

• Does this reflect Machiavellian virtù or mere cleverness? 

• Most importantly: Will this serve the genuine welfare of the people? 
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III. Implementation Checklist 
Pre-Decision Phase 

• [ ] Complete all questionnaire sections 

• [ ] Research historical precedents thoroughly 

• [ ] Score each matrix component with detailed justification 

• [ ] Identify 2-3 most relevant classical analogies 

• [ ] Calculate weighted total score 

Decision Phase 

• [ ] Present matrix results to decision-makers 

• [ ] Highlight highest and lowest scoring components 

• [ ] Discuss historical precedent implications 

• [ ] Identify key monitoring indicators for chosen scenario 

• [ ] Establish review timelines for reassessment 

Post-Decision Phase 

• [ ] Monitor key indicators from scenario planning 

• [ ] Track accuracy of predictions against outcomes 

• [ ] Document lessons learned for future applications 

• [ ] Adjust scoring criteria based on real-world results 

• [ ] Update historical analogy database with new precedents 

 

Final Wisdom Check 

Before finalizing any major decision, ask these ultimate questions: 

1. The Socratic Test: "Do I truly know what I think I know about this 

situation?" 

2. The Ciceronian Test: "Does this serve the genuine welfare of the people?" 

3. The Augustan Test: "Will this create lasting institutions or temporary 

advantages?" 
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4. The Marcus Aurelius Test: "How will this look from the perspective of 

eternity?" 

"The best general is one who wins without fighting. The best diplomat is one who 

creates peace that lasts generations." - Synthesis of Sun Tzu and Classical Wisdom 

 

 


