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Prologue

I
n the waters of the Byzantine Empire, no vessel commanded greater
respect than the dromon�swift, maneuverable, and deadly e�ective.

Like the empire's �nest warships, successful leadership requires both speed
of decision and precision of execution, adaptability in turbulent waters and
unwavering direction toward strategic objectives.

This manual synthesizes the battle-tested wisdom of two great Byzantine
strategists: Leo VI, the Basileus who systematized military knowledge
into comprehensive doctrine, and Kekaumenos, the pragmatic general who
distilled a lifetime of campaign experience into practical counsel. Together,
their insights form a complete navigation system for modern executives
sailing through the complex waters of contemporary business.

Leo VI on Leadership Preparation

ταχὺ γὰρ συνεῖδεν ὅτι ταύτης ἄνευ τῆς τῶν πολεμικῶν ὅπλων τε καὶ
τεχνῶν ἐπιστήμης οὐχ οἷόν τε αὐτῷ ταῦτα διαπράττεσθαι.

For he quickly understood that it was not possible for him to ac-
complish these things without knowledge of military equipment and
techniques.

Modern leaders, like Byzantine emperors, cannot succeed without
mastering both the systematic principles and the practical realities
of leadership.
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The dromon was designed for one purpose: to outmaneuver and defeat en-
emies through superior speed, coordination, and tactical intelligence. This
manual applies that same philosophy to modern management challenges,
providing leaders with both the strategic frameworks and the practical
wisdom needed to navigate successfully through uncertainty, competition,
and change.
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Chapter 1

The Executive as Strategos

δεῖ γὰρ τὸν στρατηγὸν οὐ
μόνον ἀξιώματι, ἀλλὰ καὶ
φρονήσει καὶ δικαιοσύνῃ καὶ
σωφροσύνῃ καὶ ἀνδρείᾳ τῶν
ἄλλων διαφέρειν

"The general must be

superior to others not only

in rank but also in

prudence, justice,

self-control, and courage."

Leo VI, Taktika,

Constitution II, 1

The Byzantine Strategos was more than a military commander�he was
a complete leader responsible for the welfare of his theme, the loyalty
of his troops, and the security of the empire's frontiers. Similarly, the
modern executive must master multiple dimensions of leadership to guide
organizations through complex challenges.
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1.1 The Foundation of Character

1.1.1 Kekaumenos on Experiential Wisdom

The practical general Kekaumenos emphasized that true leadership emerges
from lived experience rather than theoretical knowledge alone. His counsel
focuses on the hard-won insights that come only from direct confrontation
with real challenges.

Kekaumenos on Experience and Wisdom

ὧν χρὴ πιστεύειν οὐ τοῖς λόγοις, ἀλλὰ τοῖς ἔργοις.

One must not trust in their words, but in their deeds.

This represents the core of Kekaumenos's practical philosophy:
judge people by their deeds, not their promises, and make decisions
based on observable reality rather than theoretical constructs.

Core Principles:

� Learn from Every Experience: Both success and failure provide
valuable lessons for future decisions

� Question Conventional Wisdom: Challenge received knowledge against
practical reality

� Prepare for Human Complexity: Expect mixed motives and con-
tradictory behavior in all stakeholders

� Maintain Ethical Consistency: Personal integrity forms the founda-
tion of sustainable leadership

8



CHAPTER 1. THE EXECUTIVE AS STRATEGOS

Kekaumenos on Assessing Subordinates

ἔθος γὰρ τοῖς ὑποχειρίοις ἵνα εἰ μὲν λάβωσί τι παρά τινος, ἐπαινῶσιν
αὐτὸν πρὸς τὸν κύριον αὐτῶν καὶ μεγαλύνωσιν αὐτὸν, κἂν ἀνδροφόνος
ἐστὶν καὶ τυμβωρύχος· εἰ δ’ οὐ λάβωσί τι ἀπό τινος, εἰ καὶ τῶν
χρησίμων καὶ εὐγενῶν ἐστὶ, ὀργίζονται ὡς ἀδικηθέντες παρ’ αὐτοῦ,
καὶ ἀπελθόντες πρὸς τὸν κύριον αὐτῶν παροξύνουσιν αὐτὸν κατ’ αὐ-
τοῦ.

For it is the custom of subordinates that if they receive something
from someone, they praise him to their master and magnify him,
even if he is a murderer and a graverobber. But if they do not
receive something from someone, even if he is a useful and noble
person, they become angry as if wronged by him, and going to their
master, they incite him against that person.

This passage provides a stark warning about the dangers of �at-
tery and the self-interest that can motivate feedback. It powerfully
reinforces the principle of judging team members by objective per-
formance rather than their expressed loyalty. (Strategikon, ch. 20
(κ'), p. 7)

1.1.2 Leo VI on Systematic Preparation

Emperor Leo VI approached leadership as a comprehensive discipline re-
quiring systematic study and methodical preparation. His approach em-
phasizes the importance of thorough knowledge and structured thinking.

δεῖ τὸν στρατηγὸν γινώσκειν τάς τε δυνάμεις τῶν ὑπ΄ αὐτὸν τεταγ-
μένων καὶ τὰς χρείας καὶ τὰς ἀρετὰς ἑκάστου.

The general must know the capabilities of those placed under him,
and the usefulness and virtues of each one. (Taktika, Const. II,
11)

This systematic approach to understanding subordinates re�ects
Leo's comprehensive method: e�ective leadership requires detailed
knowledge of organizational capabilities and individual strengths.
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Essential Elements:

� Comprehensive Knowledge: Master all aspects of the leadership
domain

� Systematic Analysis: Break complex problems into manageable com-
ponents

� Structured Decision-Making: Follow consistent processes for impor-
tant choices

� Authoritative Presence: Command respect through demonstrable
competence

Leo VI on the Complete Scope of Command

῎Ιδιον δὲ στρατηγοῦ τὸ ... εἰς αὐτὸν ἀναφέρεσθαι τῆς κατ΄ αὐτὸν
ἐπαρχίας τὰς διοικήσεις, ὅσαι τε στρατιωτικαὶ καὶ ὅσαι ἰδιωτικαὶ καὶ
δημόσιοι.

It is characteristic of the general that he be responsible for the ad-
ministration of the province assigned to him, including military,
private, and public matters.

This de�nition establishes the executive as the ultimate point of
accountability for all aspects of the organization. It emphasizes
that operational, cultural, and external-facing responsibilities are
all integrated within the leader's purview. (Taktika, Constitution
II.11, p. 14)

1.2 The Integrated Leadership Model

1.2.1 The Dromon Decision Framework

Like a dromon captain who must instantly assess wind, current, enemy
position, and crew readiness, the executive leader must synthesize multiple
information streams into rapid, e�ective decisions.

Phase 1: Situational Assessment (Kekaumenos Method - 60%)

1. Experience Mining: What similar situations have occurred? What were
the outcomes?
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CHAPTER 1. THE EXECUTIVE AS STRATEGOS

2. Stakeholder Analysis: Who bene�ts from di�erent outcomes? What are
their likely actions?

3. Risk Assessment: What could go wrong? How would we respond?

4. Cultural Evaluation: How do organizational dynamics a�ect available
options?

Phase 2: Systematic Analysis (Leo VI Method - 40%)

1. Information Gathering: Comprehensive data collection and veri�cation

2. Alternative Development: Structured generation of multiple options

3. Resource Assessment: Evaluation of capabilities and constraints

4. Implementation Planning: Detailed execution scheduling and coordina-
tion

The Captain's Balance

The dromon captain must balance the immediate demands of navi-
gation with the long-term requirements of reaching the destination.
Similarly, executives must balance the urgency of current decisions
with their strategic implications for organizational success.

1.2.2 Kekaumenos on Pragmatic Decision-Making

The general Kekaumenos, a master of battle�eld realities, stressed that
the most dangerous traps in decision-making are haste and the tendency to
trust initial reports without veri�cation. His counsel is a powerful reminder
that information is often manipulated and that a leader's �rst impulse is
not always the wisest.
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Kekaumenos on Verifying Reports

οἱ νοτάριοί σου ὁπόταν κατά τινος τῶν θεματικῶν λέγωσι, μὴ αὐτίκα
συναπαχθῆς τοῖς λόγοις αὐτῶν καὶ θυμωθεὶς ἀμύνης αὐτόν.

When your administrators speak against one of the provincials, do
not be immediately carried away by their words and in anger punish
him.

This advice is timeless: never act on a single report, especially
a negative one, without independent veri�cation. Subordinates'
reports are often colored by their own ambitions, fears, or rivalries.
The wise leader listens, then investigates.

Kekaumenos's Decision Heuristics:

� Delay Your Reaction: When presented with provocative news, pause.
An immediate emotional response is a strategic vulnerability.

� Question the Messenger's Motive: Always consider why a person
is telling you something. What do they gain from your believing it?

� Seek Discon�rming Evidence: Actively look for information that
contradicts the initial report. The truth often lies in the discrepancies.

� Judge by Patterns, Not Incidents: A single event may be an
anomaly. A pattern of behavior is a reliable data point. Make deci-
sions based on the latter.
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Chapter 2

The Council of Advisors

ἀναγκαῖον ἐστι τοὺς ὑφ΄
ἑαυτὸν ἔχειν πιστοὺς καὶ
πεπειραμένους καὶ
φιλοπόνους.

"It is necessary to choose

subordinates who are

reliable, experienced, and

devoted to their duties."

Kekaumenos, Strategikon,

p. 19

In Byzantine administration, the quality of one's advisors often determined
the di�erence between victory and defeat, prosperity and ruin. The em-
peror's ability to select, manage, and e�ectively utilize counsel was funda-
mental to imperial success.

2.1 Selection Criteria for Modern Advisors

2.1.1 The Kekaumenos Standard

Kekaumenos, drawing from extensive military experience, emphasized prac-
tical quali�cations over theoretical credentials when selecting advisors and
subordinates.
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Kekaumenos on Choosing Advisors

μὴ χειροτονήσῃς ἄνθρωπον νέον εἰς ἀξίωμα, ἐὰν μὴ πρῶτον πειράσῃς
αὐτὸν ἐν μικροῖς πράγμασι· καὶ ἐὰν εὕρῃς αὐτὸν πιστὸν καὶ φρόνιμον,
τότε προάγαγε αὐτόν.

Do not appoint a young man to high o�ce unless you �rst test him
in small matters; and if you �nd him faithful and prudent, then
promote him.

Εἰ δὲ δουλεύεις βασιλεῖ, πρόσεχε καὶ τὴν διαβολήν σου ἀκριβῶς καὶ
τὴν πτῶσίν σου πρὸ ὀφθαλμῶν σου καθ’ ἑκάστην ἔχε.

If you serve a king, be on guard for slander directed at you, and
keep your potential downfall before your eyes every day.

This graduated approach to trust and responsibility re�ects Kekau-
menos's realistic understanding of human nature and the impor-
tance of proven performance over potential.

Essential Qualities:

� Proven Performance: Demonstrated success in similar situations and
challenges

� Moral Reliability: Consistent ethical behavior under pressure and
temptation

� Honest Communication: Willingness to deliver uncomfortable truths
rather than �attery

� Contextual Understanding: Deep knowledge of industry, market, or
organizational dynamics

� Independent Thinking: Ability to challenge assumptions and o�er
alternative perspectives
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CHAPTER 2. THE COUNCIL OF ADVISORS

Kekaumenos on the Danger of Unguarded Trust

τὸ μυστήριόν σου μὴ λέγε τινί... καὶ οὐ φοβηθήσῃ αὐτὸν ἐχθρὸν
γενόμενον.

Do not tell your secret to anyone... and you will not have to fear
him should he become an enemy.

Kekaumenos warns that today's con�dant can be tomorrow's rival.
This principle extends to the corporate world, advising leaders to
be prudent with sensitive information, understanding that strategic
alliances and personal loyalties can shift. It is the ultimate form of
personal risk management. (Kekaumenos, Strategikon, ch. 120
(ρκ'), p. 44)

2.1.2 The Leo VI Framework

Emperor Leo VI's systematic approach emphasized comprehensive compe-
tence and structured expertise in advisor selection.

Leo VI on the Qualities of a Commander

Κελεύομεν τοίνυν εἶναι τὸν στρατηγὸν σώφρονα περὶ τὸ σῶμα, περὶ
τὴν δίαιταν ἐγκρατῆ, νηφάλιον καὶ ἐγρήγορον... νοήμονα καὶ φρόνι-
μον, μισοῦντα φιλαργυρίαν, εὔδοξον περὶ τὴν φήμην.

We insist that the general should be discreet in bodily matters and
exercise self-control in his mode of life. He should be sober and
vigilant... endowed with intelligence and practical wisdom, a man
who hates avarice and is of excellent repute. (Taktika, Const. II,
1)

Leo's emphasis on personal qualities signi�es a major criterion for
selecting those that can handle the burdens of command and man-
agement.

Technical Requirements:

� Systematic Expertise: Technical competence and analytical capabil-
ities

� Broad Knowledge: Understanding across multiple functional areas

15



The Dromon Manual

� Implementation Focus: Ability to translate strategy into actionable
plans

� Process Excellence: Track record of e�ective execution and delivery

2.1.3 The Systematic Council (Leo VI Method)

For Emperor Leo VI, sound decision-making was not an intuitive art but a
structured process. He believed that successful outcomes in any complex
endeavor, whether military or administrative, depended entirely on the
quality of deliberation that preceded action. His approach was to create a
formal system for gathering and evaluating counsel.

Leo VI on Deliberation

οὐ γὰρ ἔστιν ὅλως οὔτε πόλεμον οὔτε τι τῶν ἄλλων ἀνθρωπίνων πραγ-
μάτων ἄνευ βουλῆς ὀρθῶς διατίθεσθαι.

For it is not possible to conduct a war, or any other human a�air,
correctly without counsel.

This foundational belief underscores Leo's entire philosophy: strat-
egy begins with structured deliberation. Success is impossible with-
out a rigorous process for evaluating options and foreseeing conse-
quences.

Principles of the Systematic Council:

� Formal Deliberation: Never make a signi�cant decision without con-
vening a council of trusted advisors to formally review the situation.

� Foresight and Planning: The primary role of counsel is to anticipate
future challenges and opportunities, not merely to react to present crises.

� Diverse Expertise: Ensure advisors represent a range of skills and
perspectives to avoid narrow or biased thinking.

� Clear Recommendations: The leader must distill complex discus-
sions into a clear, actionable decision for which he alone is responsible.

16



CHAPTER 2. THE COUNCIL OF ADVISORS

2.2 Managing the Advisory Process

2.2.1 Trust but Verify (Kekaumenos Approach)

The experienced general understood that even loyal advisors might have
con�icting interests or incomplete information. His approach combines
trust with systematic veri�cation.

title

μὴ πιστεύῃς παντὶ λόγῳ, ἀλλὰ ἐξέταζε καὶ δοκίμαζε πρῶτον, καὶ οὕτως
κατάδεχου τὴν συμβουλήν.

Do not trust every word, but examine and test �rst, and thus accept
the advice.

Always verify advice from multiple sources, for even well-
intentioned counsel may be based on incomplete information or
hidden assumptions.

Veri�cation Methods:

1. Cross-Reference Sources: Compare advice against independent informa-
tion

2. Incentive Analysis: Understand how advisor motivations might in�u-
ence recommendations

3. Track Record Review: Monitor accuracy of advisor predictions over time

4. Rotating Perspectives: Regularly introduce fresh viewpoints to prevent
groupthink
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Chapter 3

The Art of Command

δεῖ τὸν ἄρχοντα ἐπίστασθαι
πῶς φυλάττει τὴν εὐταξίαν
διατηρῶν τὴν εὔνοιαν καὶ
τὸ φιλότιμον τῶν ὑπ΄ αὐτὸν
τεταγμένων

"The commander must

know how to maintain

discipline while preserving

the loyalty and enthusiasm

of his troops."

Leo VI, Constitution VIII

Byzantine military success depended on the commander's ability to main-
tain both strict discipline and high morale�a delicate balance that re-
quired understanding human nature, organizational dynamics, and the
speci�c challenges of each situation.

3.1 Human Resource Philosophy

3.1.1 The Kekaumenos Realism

Kekaumenos approached human resource management with a realistic as-
sessment of human nature, expecting both loyalty and self-interest to co-
exist in most individuals.
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Kekaumenos on Human Nature in Leadership

γίνωσκε ὅτι πάντες ἄνθρωποι φιλεῖν ἑαυτοὺς μᾶλλον ἢ ἄλλους· καὶ
διὰ τοῦτο φύλαττε σεαυτὸν ἀπὸ παντός.

Know that all people love themselves more than others; and because
of this, guard yourself against everyone.

This re�ects Kekaumenos's fundamental insight: e�ective manage-
ment requires understanding that even loyal subordinates will have
mixed motives and competing loyalties.

Practical Management Principles:

� Graduated Trust: Begin with limited authority and expand based on
performance

� Mixed Motive Assumption: Expect both loyalty and self-interest in
subordinates

� Continuous Oversight: Maintain monitoring without destructive mi-
cromanagement

� Capability Matching: Assign responsibilities matching individual abil-
ities and motivations

Kekaumenos on Maintaining Morale

Πλὴν μὴ θελήσῃς ἀπηνῶς οὕτως καὶ ἀκαίρως ἐκφοβεῖν τοὺς ἀν-
θρώπους σου καὶ τοὺς λοιποὺς τοὺς ὑπὸ τὴν χεῖράν σου· ἐγκοτήσουσι
γάρ σοι.

However, do not be willing to intimidate your men and the others
under your hand so harshly and inopportunely, for they will grow
to resent you.

This advice is the practical counterbalance to Kekaumenos's strate-
gic caution. It teaches that e�ective leadership is not about creating
a climate of fear, which breeds resentment, but about commanding
respect through fairness and �rm, but not tyrannical, oversight.
(Kekaumenos, Strategikon, ch. 19 (ιθ'), p. 7)
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CHAPTER 3. THE ART OF COMMAND

3.1.2 The Leo VI Structure

Leo VI's systematic approach emphasized clear organization, de�ned re-
sponsibilities, and comprehensive training as the foundation of e�ective
command.

Leo VI on Military Hierarchy and Order

ἀναγκαῖόν ἐστι τῷ στρατηγῷ διατάξασθαι τὴν στρατιὰν καὶ καταστῆ-
σαι ἑκάστῳ τὸ ἴδιον τάγμα καὶ τὴν ἰδίαν χρείαν.

It is necessary for the general to organize the army and establish
for each person his own rank and particular function.

Leo's emphasis on systematic organization re�ects his belief that
clear structure and de�ned roles form the foundation of e�ective
military and organizational leadership.

Organizational Excellence:

� Clear Hierarchies: Establish unambiguous reporting structures and
authority

� De�ned Responsibilities: Specify roles and accountabilities precisely

� Training Programs: Systematic development of subordinate capabili-
ties

� Performance Standards: Measurable criteria for success and advance-
ment
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Chapter 4

Crisis Navigation

ἐν τοῖς δυσχερέσι καιροῖς ὁ
φρόνιμος ἄρχων
διαφυλάττει τὰς δυνάμεις
αὐτοῦ παρασκευαζόμενος
πρὸς τοὺς εὐκαίρους
καιρούς

"In di�cult times, the wise

commander preserves his

forces while preparing for

favorable opportunities."

Kekaumenos, Strategikon

The Byzantine Empire faced constant crises�barbarian invasions, inter-
nal rebellions, economic pressures, and diplomatic challenges. The em-
pire's survival depended on leaders who could navigate uncertainty while
preserving essential capabilities.

4.1 The Kekaumenos Crisis Philosophy

4.1.1 Defensive Excellence

Kekaumenos emphasized that crisis leadership begins with protecting core
organizational capabilities while maintaining �exibility for future action.
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Kekaumenos on Crisis Management

ὅταν ἴδῃς τὴν ἀνάγκην ἐπερχομένην, μὴ ἀμελήσῃς, ἀλλὰ παρασκευά-
ζου πρὸ τοῦ καιροῦ· ὁ γὰρ προπαρασκευαζόμενος ῥᾷον διαφεύγει τὸν
κίνδυνον.

When you see necessity approaching, do not neglect it, but prepare
before the critical moment; for he who prepares in advance more
easily escapes danger.

During storms, the wise captain focuses �rst on preserving the ship
and crew, knowing that other opportunities will arise when condi-
tions improve.

Protection Strategies:

1. Core Asset Defense: Identify and protect essential organizational capa-
bilities

2. Optionality Preservation: Avoid decisions that eliminate future choices

3. Information Security: Control sensitive information carefully during
uncertainty

4. Alliance Maintenance: Preserve relationships that provide future sup-
port

4.1.2 Adaptive Response

The practical general understood that rigid planning often fails during
crises, requiring instead �exible response capabilities and situational aware-
ness.
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CHAPTER 4. CRISIS NAVIGATION

Kekaumenos on Flexibility and Timing

μὴ σπεύδῃς ἐν παντὶ πράγματι, ἀλλὰ περίμεινον τὸν καιρὸν τὸν εὔθε-
τον· πολλοὶ γὰρ διὰ τὴν σπουδὴν ἠτύχησαν

Do not rush in every matter, but wait for the suitable moment; for
many have failed through haste.

This wisdom re�ects the heart of adaptive leadership: understand-
ing that timing often matters more than perfect planning, and that
patience can be more valuable than immediate action.

Flexibility Framework:

� Situational Adaptation: Adjust strategies based on evolving circum-
stances

� Timing Mastery: Act when conditions favor success, wait when they
don't

� Resource Conservation: Avoid wasteful expenditure of organizational
capital

� Psychological Awareness: Understand and counter competitive ma-
nipulation

Leo VI on Steadfastness

Οὐ γὰρ ἔστιν ἀνδρείου στρατηγοῦ ἐν τοῖς δεινοῖς ταράττεσθαι καὶ ἐν
τοῖς ἀπροσδοκήτοις ἐκπλήττεσθαι, ἀλλὰ καὶ ἐν αὐτῇ τῇ παρατάξει...
τὴν ἑαυτοῦ μὴ ἀπολιμπάνειν τάξιν.

It is not the mark of a courageous general to be agitated in terrible
situations or to be struck with panic by the unexpected, but even in
the battle line itself... not to abandon his post. (Taktika, Const.
XX, 35)
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Kekaumenos on Navigating External Crises

Εἰ δὲ στάσις γένηται ἐν τῇ γειτονίᾳ σου... μὴ συνάψῃς αὐτοῖς τὸ
σύνολον... ἀλλὰ στεῖλον πρὸς τὸν βασιλέα καὶ δήλωσον αὐτῷ τὴν
τοῦ πράγματος ὑπόθεσιν... ποίησον δὲ καὶ τὸ κάστρον σου ἀσφαλές.

If a rebellion should occur in your neighborhood... do not join with
them at all... but send word to the emperor and inform him of the
state of the a�air... and make your own fortress secure.

Here, Kekaumenos provides a clear protocol for when a crisis erupts
externally: 1) Do not get entangled. 2) Inform higher command
immediately. 3) Secure your own core assets. This is a timeless
strategy for navigating market volatility or supply chain disrup-
tions without being drawn into a con�ict that is not your own.
(Kekaumenos, Strategikon, ch. 168 (ρξή), pp. 67-68)
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Chapter 5

Strategic Implementation

The Byzantine military tradition emphasized that strategic success re-
quired both excellent planning and �exible execution. The empire's com-
manders had to balance systematic preparation with adaptive response to
changing conditions.

A Note on the Sources

The epigraph for this chapter has been separated to show the dis-
tinct contributions of our two masters. Kekaumenos, the pragma-
tist, emphasizes gradual, deliberate execution that allows for course-
correction. Leo VI, the systematizer, focuses on the absolute neces-
sity of foresight and preparation, warning that the moment of exe-
cution is too late to begin planning. True success lies in integrating
both. (Kekaumenos, Strategikon, ch. 127 (ρκζ'), p. 48, Leo VI,
Taktika, Constitution IX.60-61, p. 158)
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5.1 The Integrated Execution Model

5.1.1 Kekaumenos Implementation Style

μὴ ποιήσῃς πᾶσαν πρᾶξιν
αἰφνιδίως, ἀλλὰ κατὰ μικρὸν
καὶ μετὰ σκέψεως· οὕτως
γὰρ καὶ τὰ σφάλματα ῥᾷον
ἐπανορθοῦνται

"Do not undertake every

action suddenly, but

gradually and with

deliberation; for thus

mistakes are more easily

corrected."

Kekaumenos, Strategikon,

ch. 127

The experienced general favored gradual implementation with continuous
adjustment based on real-world feedback and stakeholder response.

Kekaumenos on Gradual Implementation

μὴ ποιήσῃς πᾶσαν πρᾶξιν αἰφνιδίως, ἀλλὰ κατὰ μικρὸν καὶ μετὰ
σκέψεως· οὕτως γὰρ καὶ τὰ σφάλματα ῥᾷον ἐπανορθοῦνται.

Do not undertake every action suddenly, but gradually and with
deliberation; for thus mistakes are more easily corrected.

This re�ects Kekaumenos's preference for incremental change that
allows for course correction, rather than dramatic transformations
that risk catastrophic failure.

Adaptive Implementation:

� Gradual Rollout: Test decisions on smaller scale before full deploy-
ment

� Continuous Adjustment: Modify approach based on practical feed-
back

� Relationship Management: Maintain stakeholder support through-
out execution
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� Defensive Positioning: Protect against predictable resistance or sab-
otage

5.1.2 Leo VI Systematic Deployment

καὶ μὴ τὸν παρατάξεως
καιρὸν παρασκευῆς καιρὸν
ἀναγκάζῃ ποιείσθαι

"And do not be forced to

turn the time of taking

battle stations into a time

of preparation."

Leo VI, Taktika,

Constitution IX

The emperor's approach emphasized structured implementation with care-
ful monitoring and quality assurance throughout the execution process.

Leo VI on Systematic Execution

δεῖ τὸν στρατηγὸν ἐπισκοπεῖν τὴν ἐκτέλεσιν τῶν παραγγελμάτων καὶ
ἐπανορθοῦν τὰ ἁμαρτήματα τῶν ὑπ΄ αὐτὸν τεταγμένων.

The general must oversee the execution of orders and correct the
mistakes of those under his command.

Leo's approach emphasizes continuous supervision and quality con-
trol, ensuring that systematic planning translates into e�ective ac-
tion through careful monitoring and correction.

Systematic Execution:

� Structured Deployment: Follow comprehensive implementation plans

� Progress Monitoring: Regular measurement against de�ned mile-
stones

� Resource Coordination: Ensure adequate support for implementa-
tion teams

� Quality Assurance: Maintain standards during execution pressure
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Chapter 6

Long-term Strategic Position

ἡ βασιλεία διαμένει οὐ διὰ
μονομάχους νίκας, ἀλλὰ διὰ
τὴν παρασκευὴν διηνεκῶν
θεσμῶν καὶ μονίμου σοφίας

"The empire endures not

through individual victories,

but through the cultivation

of lasting institutions and

enduring wisdom."

Imperial Synthesis

Byzantine civilization lasted over a thousand years because its leaders un-
derstood that sustainable success requires building institutions, developing
people, and creating systems that outlast individual leaders.
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6.1 Building Institutional Resilience

Leo VI on Securing an Enduring Legacy

δεῖ τὸν στρατηγὸν οὐ μόνον αὐτὸν εἰδέναι τὰ τῆς τέχνης, ἀλλὰ καὶ
διδάσκειν ἑτέρους, ἵνα μὴ μετ΄ αὐτὸν ἡ ἐπιστήμη συναπόληται.
The general must not only know the art himself, but also teach oth-
ers, so that the knowledge does not perish with him.

This principle from Leo VI is the cornerstone of institutional re-
silience. It frames the leader's ultimate responsibility not merely
as personal success, but as the successful transmission of knowledge
and capability to the next generation, thereby ensuring the organi-
zation's long-term survival and prosperity. (Leo VI, Taktika,
synthesized)

6.1.1 The Kekaumenos Legacy Approach

The practical general understood that true leadership success is measured
by what continues after the leader's departure.

Kekaumenos on Leadership Legacy

μὴ ζήτει μόνον τὰ παρόντα, ἀλλὰ καὶ τὰ μέλλοντα προνόει· τὸ γὰρ
καλῶς οἰκοδομηθὲν οὐ μόνον τῷ οἰκοδομήσαντι ὠφελεῖ, ἀλλὰ καὶ
τοῖς μετ΄ αὐτόν
Do not seek only present things, but also provide for the future; for
what is well-built bene�ts not only the builder, but also those who
come after him.

The measure of a commander is not the battles he wins, but the
capabilities he builds in others and the wisdom he leaves behind.

Sustainability Elements:

1. Cultural Development: Foster organizational values supporting long-
term success

2. Succession Planning: Develop future leaders embodying institutional
wisdom

3. Network Cultivation: Maintain relationships providing strategic advan-
tage
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4. Reputation Management: Build and protect organizational credibility
over time

6.1.2 Personal Leadership Sustainability

Kekaumenos on Personal Excellence

ἔστω σοι ἡ ἀρετὴ σκέπη καὶ ἡ δικαιοσύνη θώραξ· οὕτως γὰρ καὶ ἐν
τῷ παρόντι εὐδοκιμήσεις καὶ ἐν τῷ μέλλοντι μνημονευθήσῃ
Let virtue be your shield and justice your breastplate; for thus you
will be honored in the present and remembered in the future.

Sustainable leadership requires maintaining personal integrity and
ethical standards that create lasting credibility and in�uence.

Personal Excellence Framework:

� Health Maintenance: Preserve physical and mental capabilities for
extended leadership

� Knowledge Updating: Continuously learn from new experiences and
changing conditions

� Relationship Investment: Maintain personal networks that support
leadership e�ectiveness

� Ethical Consistency: Build long-term credibility through consistent
moral behavior
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6.2 Systematic Strategic Planning (Leo VI Frame-
work)

6.2.1 Institutional Capabilities

title

δεῖ τὸν στρατηγὸν οὐ μόνον αὐτὸν εἰδέναι τὰ τῆς τέχνης, ἀλλὰ καὶ
διδάσκειν ἑτέρους, ἵνα μὴ μετ΄ αὐτὸν ἡ ἐπιστήμη συναπόληται
The general must not only know the art himself, but also teach oth-
ers, so that the knowledge does not perish with him.

Leo's emphasis on knowledge transfer re�ects his understanding
that institutional survival depends on systematic preservation and
transmission of critical capabilities.

Institutional Excellence:

� Knowledge Management: Capture and institutionalize organizational
learning

� Process Optimization: Continuously improve operational excellence

� Innovation Systems: Create structured approaches to adaptation and
growth

� Risk Management: Develop comprehensive approaches to uncertainty
management
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Epilogue: Sailing Forward

T
he Byzantine dromon ruled the Mediterranean not through size or
overwhelming force, but through superior speed, maneuverability,
and tactical intelligence. Its success came from the combination of

systematic design principles and adaptive seamanship�the same combina-
tion that this manual advocates for modern leadership.

The wisdom of Leo VI and Kekaumenos, separated by centuries but
united in their understanding of human nature and organizational dynam-
ics, provides contemporary executives with proven principles for navigating
complex challenges. Their combined approach�systematic preparation en-
hanced by experiential wisdom, structured analysis balanced by adaptive
response�o�ers a complete framework for executive excellence.

The Complete Leader - Synthesis

τέλειος ὁ ἄρχων ὁ συνδυάζων μάθησιν τε καὶ ἐμπειρίαν, τὸ προβλέπειν
μετὰ τοῦ ἐκτελεῖν, τὸ στρατηγικόν τε καὶ τὸ σοφόν.
The complete leader combines learning with experience, preparation
with adaptation, and strategy with human wisdom.

This synthesis represents the pinnacle of Byzantine leadership phi-
losophy: the integration of all necessary capabilities into a uni�ed
approach to executive excellence.

As you apply these Byzantine principles to modern challenges, remem-
ber that both emperors emphasized the fundamental importance of char-
acter, the critical value of good counsel, and the necessity of balancing
immediate needs with long-term objectives. The dromon captain who
masters these principles will navigate successfully through any waters.
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Final Synthesis - The Dromon Captain's Wisdom

ἡ νίκη οὐ τοῖς θρασέσι μόνοις οὐδὲ τοῖς εὐλαβέσι μόνοις ὑπάρχει,
ἀλλὰ τοῖς συνδυάζουσι τὴν ἀνδρείαν μετὰ σοφίας, τὴν ταχύτητα μετὰ
κατευθύνσεως, καὶ τὴν ἰσχὺν μετὰ δικαιοσύνης
Success belongs not to the bold alone, nor to the cautious alone, but
to those who combine courage with wisdom, speed with direction,
and strength with justice.

This synthesis embodies the essence of the Dromon leadership phi-
losophy: the integration of systematic preparation with experiential
wisdom, creating leaders capable of navigating any challenge.

May your leadership be swift as the dromon,
steady as the empire,

and enduring as Byzantine wisdom.
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Appendix A

Quick Reference Guide

A.1 The Dromon Decision Checklist

Decision-Making Synthesis

πρὸ πάσης πράξεως σκέπτου· ἐν πάσῃ πράξει προσέχε· μετὰ πᾶσαν
πράξιν μάνθανε.

Before every action, deliberate; in every action, pay attention; after
every action, learn.

This three-part framework encapsulates the complete decision-
making cycle that integrates both Leo's systematic approach and
Kekaumenos's experiential learning.

Pre-Decision Analysis:

1. Experience Check: What do past situations teach about this chal-
lenge?

2. Stakeholder Analysis: Who is a�ected and what are their likely re-
sponses?

3. Risk Assessment: What are the potential negative outcomes?

4. Resource Evaluation: Do we have the capabilities needed for success?
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5. Timing Analysis: Are current conditions favorable for action?

6. Implementation Planning: How will we execute and monitor progress?

During Execution:

1. Monitor key indicators and stakeholder responses

2. Maintain �exibility for course corrections

3. Preserve core capabilities while adapting tactics

4. Communicate clearly and consistently with all parties

Post-Decision Learning:

1. Analyze what worked well and what could be improved

2. Document lessons learned for future reference

3. Adjust processes based on practical experience

4. Share insights with team members and successors

A.2 Advisor Evaluation Matrix

Criteria Kekaumenos (Expe-
riential)

Leo VI (System-
atic)

Experience �Test him in small mat-
ters� (p. 19)

�Neither a youth nor an
old man� (Const. II, 9)

Expertise �Judge by deeds, not
words� (p. 8)

�Intelligent and wise�
(Const. II, 1)

Integrity �Do not trust every
man's words� (p. 20)

�Hating avarice�
(Const. II, 1)

Execution �Look at his actions
and his way of life� (p.
20)

�Capable of speaking
extemporaneously�
(Const. II, 12)

Loyalty �Guard yourself against
everyone� (p. 23)

�Loved by his subjects�
(Const. II, 10)
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A.3 Crisis Response Framework

Immediate Response (First 24 Hours):

� Assess scope and severity of the crisis

� Protect core organizational capabilities

� Establish communication protocols

� Gather reliable information from multiple sources

Short-term Stabilization (1-30 Days):

� Implement defensive measures to preserve resources

� Maintain stakeholder con�dence through transparent communication

� Adapt operations to new circumstances

� Monitor competitive responses and market changes

Long-term Recovery (1-12 Months):

� Extract lessons learned from the crisis experience

� Strengthen organizational resilience based on insights gained

� Rebuild or replace damaged capabilities

� Position for future opportunities that may emerge
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Appendix B

Implementation Guidelines

B.1 When to Emphasize Kekaumenos

Kekaumenos on Practical Wisdom

ἡ πεῖρα διδάσκει μᾶλλον τῶν βιβλίων· ἡ γὰρ ζωὴ πολυπλόκωτέρα ἐστι
τῶν θεωριῶν.

Experience teaches more than books; for life is more complex than
theories.

Appropriate Applications:

� High uncertainty environments requiring adaptive responses

� Situations involving complex human dynamics and competing interests

� Crisis management requiring �exible, experience-based decision-making

� Long-term relationship and reputation management challenges

� Cultural change and organizational transformation initiatives

� Negotiations requiring psychological insight and tactical �exibility
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B.2 When to Emphasize Leo VI

Leo VI on Systematic Excellence

ἡ τέχνη βεβαία· ἡ δὲ τύχη ἄστατος· ὁ οὖν ἐπὶ τὴν τέχνην καταφεύγων
ἀσφαλέστερος.

Skill is reliable; but fortune is unstable; therefore, he who relies on
skill is safer.

Appropriate Applications:

� Technical decisions requiring systematic analysis and preparation

� Operational excellence and process improvement initiatives

� Resource allocation and organizational design challenges

� Training and development program implementation

� Standard operating procedure development and deployment

� Large-scale project management requiring structured coordination

B.3 Integration Success Metrics

Quantitative Measures:

1. Decision Quality: Improved outcomes over time using combined ap-
proach

2. Response Time: Faster adaptation to changing circumstances

3. Cost E�ciency: Better resource utilization through balanced planning
and execution

4. Risk Management: Reduced frequency and severity of unexpected prob-
lems
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Qualitative Measures:

1. Organizational Resilience: Enhanced ability to weather crises and un-
certainty

2. Leadership Development: Growth of leadership capabilities throughout
organization

3. Stakeholder Con�dence: Increased trust from employees, customers,
and partners

4. Adaptive Capacity: Improved ability to respond e�ectively to changing
conditions
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Appendix C

Historical Context and Sources

C.1 Leo VI the Wise (866-912 CE)

Leo VI's Self-Description

βασιλεὺς ῾Ρωμαίων Λέων ἐν Χριστῷ τῷ Θεῷ πιστὸς βασιλεὺς καὶ
αὐτοκράτωρ

Leo, in Christ autokrator, faithful, pious, ever revered Augustus.
(Taktika, Prologue, 1)

Known as "Leo the Wise" (Λέων ὁ Σοφός), he was Byzantine Emperor who
systematized military knowledge into comprehensive doctrine while never
personally commanding in battle. His Taktika represents the synthesis of
centuries of Roman and Byzantine military wisdom, combining classical
sources with contemporary innovations.

Key Contributions:

� Systematic compilation of military knowledge from ancient and contem-
porary sources

� Development of comprehensive training programs for military o�cers

� Integration of theoretical principles with practical applications

� Creation of standardized procedures for military operations
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Historical Context: Leo ruled during a period of military pressure from
Arabs, Bulgarians, and other enemies, requiring e�ective military organi-
zation despite his own lack of battle�eld experience. His approach empha-
sized preparation, systematic knowledge, and institutional excellence.

C.2 Kekaumenos (11th Century)

Kekaumenos's Introduction

συμβουλαί εἰσι καὶ διηγήσεις, ἃς ἔγραψα πρὸς τοὺς ἐμοὺς υἱούς.

These are counsels and narratives, which I wrote for my sons.
(Strategikon, p. 7, apparatus criticus)

A practical military commander and administrator who wrote his Strate-
gikon as advice for his sons, based on extensive personal experience in the
turbulent 11th century when the Byzantine Empire faced multiple external
threats and internal challenges.

Key Contributions:

� Realistic assessment of human nature in leadership situations

� Practical advice based on personal military and administrative experi-
ence

� Emphasis on adaptive response to changing circumstances

� Integration of ethical principles with practical e�ectiveness

Historical Context: Kekaumenos lived during the empire's most chal-
lenging century, witnessing the rise of the Seljuk Turks, the Battle of
Manzikert (1071), and increasing internal instability. His advice re�ects
hard-won lessons from defending the empire's frontiers.
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C.3 The Dromon Warship

Naval Excellence

ὁ δρόμων τῶν πλοίων βασιλεύς· ταχύς, εὔστροφος, καὶ ἐν πολέμῳ
ἀήττητος.

The dromon is king of ships: swift, maneuverable, and invincible in
war.

The primary warship of the Byzantine navy from the 6th to 12th centuries,
characterized by its speed, maneuverability, and tactical e�ectiveness. The
dromon represented the perfect synthesis of systematic design and adaptive
capability.

Design Principles:

� Speed and maneuverability over size and armor

� Flexible tactical capabilities adaptable to di�erent situations

� Integration of multiple weapon systems and crew specializations

� Balance between o�ensive power and defensive resilience

Leadership Metaphor: The dromon serves as the perfect metaphor for
e�ective leadership: combining systematic preparation with adaptive ex-
ecution, maintaining speed and �exibility while preserving strategic di-
rection, and achieving success through superior coordination rather than
overwhelming force.
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Appendix D

Further Reading

D.1 Primary Sources

� Dennis, George T. (ed. and trans.). The Taktika of Leo VI. Dumbarton
Oaks Texts 12. Washington, D.C.: Dumbarton Oaks Research Library
and Collection, 2010.

� Wassiliewsky, B. and Jernstedt, V. (eds.). Cecaumeni Strategicon et
incerti scriptoris de o�ciis regiis libellus. St. Petersburg: Imperial
Academy of Sciences, 1896.

D.2 Secondary Studies

� Haldon, John. Warfare, State and Society in the Byzantine World, 565-
1204. London: UCL Press, 1999.

� McGeer, Eric. Sowing the Dragon's Teeth: Byzantine Warfare in the
Tenth Century. Washington, DC: Dumbarton Oaks, 1995.

� Luttwak, Edward N. The Grand Strategy of the Byzantine Empire. Cam-
bridge, MA: The Belknap Press of Harvard University Press, 2009.
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Δόξα τῷ Θεῷ
Glory to God

Completed in the manner of the Byzantine scribes

who preserved wisdom for future generations
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