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To Zeus, who kept his own counsel from Hera—
κρυπτάδια φρονέειν—

and to all who have learned that the fewest words,
rightly weighed, carry the whole weight of the mind.
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Preface

When TheManual for Saying Nowas completed, it ended on a para‑
dox: that refusal, rightly practiced, is not a diminishment but an
enlargement of freedom. Odysseus bound to the mast, Penelope
at her loom, Fabius refusing battle—each declined an accessible
good in order to preserve a deeper one. That monograph closed
its case. But in closing it, it opened another door, one I had left de‑
liberately ajar: if saying no protects the boundary of the self, what
protects the interior once the boundary holds? What happens in‑
side the walls that strategic inaccessibility has built?

The answer, I came to see, is not silence in the crude sense—
the mere absence of sound—but ὀλιγολογία (oligologia): the dis‑
cipline of saying few things, and of ensuring that those few things
are measured, weighed, and worth the saying. Where the Manual
governed access—whomay reach us, andwhen—thismonograph
governs utterance: what leaves us, and how sparingly. The two
disciplines are not sequential but concentric. Strategic inaccessi‑
bility clears the space in which deep thought can occur; oligologia
protectswhat is thought frombeing spent carelessly themoment it
is finished. Together they describe a single art of self‑governance,
guarding first the gate, then the tongue.

The seed of this book is a singleHomericword. In the first book
of the Iliad, Zeus, addressing Hera, refuses to disclose the whole
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of his counsel, reserving what he calls κρυπτάδια φρονέειν—“to
think secret things,” to hold a portion of the mind in reserve even
from one’s nearest companion. This is kryptadios: the hidden, the
withheld, the thing kept back not out of duplicity but out of the
recognition that not every thought is owed to every hearer, and
that some thoughts are damaged by premature utterance. I have
come to regard this Homeric gesture as the deep root of oligolo‑
gia. Before a person can be said to speak little, theymust first have
learned to think privately—to keep a counsel that is genuinely
their own before offering the world whatever portion of it is fit
to be shared. Few words are not produced by having little to say.
They are produced by declining to say all that one has.

This book is built exclusively from three authors, that isHomer,
Xenophon, and Plutarch. I have deliberately excluded the philo‑
sophical schools that populated theManual—no Aristotle, no Sto‑
ics as an independent chapter—not because they are irrelevant,
but because oligologia is, before it is a doctrine, a practice embed‑
ded in narrative and biography: in what heroes do not say to their
wives, in what kings decline to explain to their armies, in what
a tyrant confesses too late and a lawgiver refuses to write down
at all. Homer supplies the primal scene of the hidden thought.
Xenophon supplies its statecraft, in the reticence of a king, the per‑
ilous garrulity of a tyrant, and the pedagogy of a conqueror who
trained his ear before he trained his tongue. Plutarch supplies both
its theory—in the sustained treatise On Talkativeness—and its liv‑
ing practice, above all in the laconic culture of Sparta, where, as
Plutarch observes, brevitywas not a poverty of language but a dis‑
cipline pursued from boyhood, “as the Celtiberians make steel of
iron only after digging down deep in the soil.”

A modern reader will rightly ask what any of this has to do
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with life now, amid the same informational deluge theManual ad‑
dressed. The answer is that oligologia, like sophrosyne before it,
has been rediscovered piecemeal by contemporary science under
other names: cognitive load, the costs of self‑disclosure, the atten‑
tional tax of unfiltered speech, the well‑documented finding that
expertise is better signaled by economy than by volume. A short
bridging chapter gathers this evidence, not to supplant the ancient
texts but to show that the moderns have, once again, arrived late
at a door the Greeks had already opened.

I have organized the book to move from the metaphysical root
outward to practice: firstHomer’s hidden thought, then theHome‑
ric economy of speech across both epics, then three studies found
in Xenophon (a reticent king, a voluble tyrant, a trained ear), then
Sparta’s living laconism, then Plutarch’s treatise and his laconic
exemplars from the Lives, then a bridge to modern science, and
finally a practical synthesis—a tactical matrix, an architecture of
daily practice, and an examination of the ethical hazards of silence,
before closing with the freedom that measured speech makes pos‑
sible.

Dimitrios Thomakos
Cybernetics and Artificial Intelligence Laboratory
National and Kapodistrian University of Athens
Nafplio, Greece
August 9, 2026



Chapter 1

The Second Discipline: From
Saying No to Saying Little

Refusal governs the gate. It decides who is admitted, when, and
on what terms. But a gate well kept is not, by itself, a mind well
used. A personmay say no to every unworthy demand upon their
time and still squander, in speech, everything that solitude and
refusal weremeant to protect. There is a second discipline, subtler
than the first because it operates not at the boundary but within
it: the discipline of what to say, how much, and when to stop.
The Greeks called its positive expression ὀλιγολογία—oligologia,
the saying of few things—and its precondition, as we shall see,
κρυπτάδιος—kryptadios, the hidden or secret thing, the portion
of thought that is kept back.

1.1 Why Refusal Alone Is Not Enough

Consider the person who has mastered the Manual’s lessons per‑
fectly. They decline meetings that do not serve their priorities.
They protect blocks of uninterrupted time. They have built, in

1



CHAPTER 1. FROM SAYING NO TO SAYING LITTLE 2

Newport’s phrase, a philosophy of technology that shields them
from the ambient noise of digital life. And yet, once inside that
protected space, theymay still talk toomuch: rehearsing grievances,
offering opinions unasked, narrating their own competence, fill‑
ing silences that did not need filling. Such a person has built the
wall but left the gate swinging on its hinges from the inside. Strate‑
gic inaccessibility answers the question of access; it does not an‑
swer the question of expenditure. What is done with the time and
attention that refusal has purchased still requires its own disci‑
pline, and that discipline is chiefly exercised through the tongue.

This is not a minor addendum to the art of refusal; it is its nat‑
ural completion. A boundary that admits too much speech from
oneself is only half a boundary. Plutarch, whose entire treatiseOn
Talkativeness we will examine in Chapter Eight, makes the point
with characteristic bluntness: the talkative person is “an unhired
and ofÏcious traitor,” not of walls or horses, but of the very secrets
and reflections that a disciplined life is supposed to husband. One
can refuse every external intrusion and still betray oneself from
within, one unweighed sentence at a time.

1.2 Kryptadios: The Root Before the Fruit

Before there can be economy of speech, there must be a private
store fromwhich speech draws—something held back, something
not yet given to the world. The Greeks had a precise word for this
withheld portion of the mind: κρυπτάδιος, kryptadios, “hidden,”
“secret,” “kept apart.” Its most instructive appearance is not in
a philosophical treatise but in the opening book of the Iliad, in a
domestic scene between Zeus and Hera.

Hera has pressed her husband to disclose what Thetis asked



CHAPTER 1. FROM SAYING NO TO SAYING LITTLE 3

of him in their private conference. Zeus refuses her outright in‑
quiry, and in refusing, he does not merely withhold one piece of
information—he asserts a permanent principle of his rule: that
some portion of his counsel will always remain his own, undis‑
closed even to the goddess who shares his throne. What he re‑
serves for himself, he says, he will think κρυπτάδια—as secret
things, privately, apart from all others, gods and mortals alike.
This is not deceit in the ordinary sense. Zeus does not lie to Hera;
he declines to speak, and he tells her plainly that he declines. The
kryptadios is not a false word but an absent one, deliberately and
honestly withheld.

This scene supplies the metaphysical foundation on which the
rest of this book is built. Oligologia—saying few things—is not
merely a virtue of restraint at the moment of utterance. It presup‑
poses an entire inner life that is not spoken: a reserve of thought,
judgment, and intention that exists prior to, and independent of,
whatever fraction of it is eventually voiced. Without kryptadios,
oligologiawould be indistinguishable from having nothing to say.
With it, oligologia becomes what the Spartans and Plutarch’s ex‑
emplars show it to be: the visible, economical tip of a mind that
thinks a great deal and utters only what is fit, timely, and neces‑
sary. The hidden thought is the deep root; the measured word is
the fruit. Chapter Two will examine this scene, and its Odyssean
echoes, in full.

1.3 Two Disciplines, One Freedom

The Manual for Saying No argued that boundaries expand free‑
dom by protecting the conditions of deep work and clear thought:
uninterrupted time, undivided attention, the capacity to pursue



CHAPTER 1. FROM SAYING NO TO SAYING LITTLE 4

one’s own priorities rather than the priorities imposed by others’
requests. Oligologia extends this argument inward. A mind that
speaks constantly is a mind that is, in an important sense, always
public—always converting its private deliberations into utterances
before they havematured, always subject to the demands of an au‑
dience even when no external requester is present. Talkativeness,
on this view, is a failure of self‑governance structurally identical
to the failure to say no: in both cases, the person surrenders con‑
trol over a scarce resource—time in the one case, the unweighed
contents of the mind in the other—to whatever pressure happens
to be nearest at hand, whether an external requester or the simple
itch to fill a silence.

Conversely, the person who has learned to keep counsel, to
speak rarely and to speak with weight, gains exactly the kind of
freedom the Manual promised: options are preserved rather than
foreclosed, because unspoken judgments have not yet commit‑
ted their holder to a position; relationships are protected, because
words not spoken cannot be later regretted, whereas, as Simonides
is reported by Plutarch to have said, “he had often repented he had
spoken, but never that he had been silent”; and thought is allowed
to complete itself before it is spent, rather than being discharged
half‑formed into conversationmerely because a question has been
asked. Silence, understood this way, is not privation. It is invest‑
ment.

1.4 The Argument of This Book

The chapters that follow trace oligologia and kryptadios through
three authors read in a deliberate order. We begin with Homer,
where the hidden thought first appears in Zeus’ reticence and is
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then elaborated across theOdyssey in the guarded silences ofOdysseus,
the strategic reserve of Penelope, and the noisy counter‑example
of the suitors and of Thersites in the Iliad, whose unbridled tongue
Homer treats as a kind of moral and social deformity. We then
turn to Xenophon, whose three portraits—Agesilaus the reticent
king, Hiero the voluble and exposed tyrant, and Cyrus the pupil
trained in listening before speaking—give oligologia its political
and pedagogical dimension: speech, in Xenophon, is an instru‑
ment of rule, and its mismanagement is a cause of downfall. A
dedicated chapter then examines Sparta itself as a civilization or‑
ganized, in Plutarch’s testimony, aroundLycurgus’s deliberate cul‑
tivation of brevity, culminating in the laconic replies to Philip of
Macedon that gave the word “laconic” to every subsequent lan‑
guage that borrowed it. We then turn to Plutarch’s own theoreti‑
cal statement in On Talkativeness, and to the laconic apophthegms
scattered across his Lives. A short bridging chapter shows that
contemporary psychology and behavioral science, quite indepen‑
dently, have rediscovered the costs of unfiltered speech and the
benefits of reticence. The book closes with a practical synthesis: a
tactical matrix for measured speech, an architecture of daily prac‑
tices drawn from the exemplars examined, an honest reckoning
with the ethical dangers of silence and secrecy, and a final chapter
on the freedom that the measured word secures.

The thesis, statedplainly, is this: oligologia completes thework
that strategic inaccessibility begins. The gate that refusal keeps is
only as valuable as the reserve of thought it protects; and that re‑
serve, in turn, is only preserved by a discipline of utterance that
releases it sparingly, deliberately, and well. Kryptadios is the hid‑
den root. Oligologia is the art of what, and how little, is finally
permitted to bloom.



Chapter 2

Kryptadios: Homer’s Hidden
Thing

ChapterOne argued that oligologia—the art of saying few things—
presupposes a prior discipline: the keeping of a private reserve
of thought that is not automatically converted into speech. This
chapter examines the Homeric scene in which that reserve is first
named and dramatized, and follows its logic outward into the
wider architecture of the Iliad andOdyssey, where we find that the
hidden thought recurs as disguise, guarded silence, and (in its fail‑
ure) as the ruinous garrulity of those who cannot keep counsel at
all.

2.1 The Scene: Zeus and Hera in Iliad I

The scene occurs at the close of the poem’s first book, immedi‑
ately after Thetis has visited Zeus in secret to beg honor for her
son Achilles. Hera, who has watched the conference from a dis‑
tance, confronts her husband directly, demanding to know what
was decided. Zeus’ reply is the foundational text of this book:

6
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“Juno,” replied the sire of gods and men, “you must
not expect to be informed of all my counsels. You are
my wife, but you would find it hard to understand
them. When it is proper for you to hear, there is no
one, god or man, who will be told sooner, but when I
mean to keep a matter to myself, you must not pry nor
ask questions.”

Hera’s response is not outrage at being deceived, but frustra‑
tion at being permanently excluded from a category of thought
that Zeus reserves absolutely: “I let you have your ownway in ev‑
erything. Still, I have a strong misgiving...” She senses correctly
that Thetis has extracted a promise, but she is refused even the
confirmation of her own inference. Zeus does not deny her suspi‑
cion; he simply declines to engage with it: “Wife, I can do nothing
but you suspect me and find it out. You will take nothing by it, for
I shall only dislike you the more.” He then commands her silence
outright: “sit down and hold your tongue as I bid you.”

What is remarkable about this exchange, for our purposes, is
what it is not. It is not a scene of Zeus lying toHera about a fact. He
does not claim that no conference occurred, normisrepresentwhat
was discussed. He asserts, instead, a standing principle: that a
portion of his deliberation belongs to him alone, permanently, and
that Hera’s marital intimacy does not entitle her to access it. This
is the precise content of the Greek term the scene is built around:
κρυπτάδιος, kryptadios—hidden, secret, kept apart—and its cog‑
nate act, rendered by Zeus’ own claim (echoed a few lines earlier
in the poem’s diction of counsel) that hemeans κρυπτάδια φρονέ‑
ειν, to think secret things, apart fromall others. Thewithholding is
not deception but boundary. It is the assertion that a mind, even
a mind bound in the closest of unions, retains an inner chamber
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that need not, and sometimes must not, be opened on demand.

2.2 Why the Scene Matters More Than Its
Plot

One could read this episode as mere Olympian marital comedy—
Zeus the henpecked husband asserting his authority, Hera the sus‑
piciouswife rightly distrustful of her spouse’s intrigueswith other
women. Comedy is certainly present; Hephaestus defuses the quar‑
rel a few lines later with wine and a joke about his own experience
of paternal violence. But beneath the comic surface, Homer has
staged something structurally important for any theory of mea‑
sured speech: the very first extended dialogue of the Iliad, occur‑
ring before a single spear is thrown at Troy, is a dialogue about
the right to withhold.

This placement is not accidental to the argument of this book.
The Iliad is a poem centrally concerned with words that should
have been withheld and were not—Agamemnon’s public humili‑
ation of Achilles, Achilles’ own furious repudiation of Agamem‑
non’s gifts, Thersites’ unbridled abuse of the king. Before any of
these ruinous utterances occurs, Homer shows us the alternative:
a supreme authority who withholds by right, who tells his inter‑
locutor plainly that he withholds, and who is not diminished but
rather confirmed in his sovereignty by the withholding. Krypta‑
dios, in other words, is presented as an attribute of rule itself. The
king who cannot keep a counsel is not yet fully a king; the tongue
that cannot be stilled belongs, in the poem’s own moral grammar,
to inferiors—to Thersites, to the suitors, to those who lose what
they have by saying what they should not.
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2.3 The Counter‑Scene: Thersites and the
Undisciplined Tongue

Homer supplies the negative exemplar in the very next book, in
the figure of Thersites, described with unusual editorial bluntness
as

“still wagging his unbridled tongue—a man of many
words, and those unseemly; a monger of sedition, a
railer against all who were in authority, who cared not
what he said, so that he might set the Achaeans in a
laugh.”

Thersites is given no kryptadios at all. He has no reserve, no
withheld judgment weighed before delivery; whatever occurs to
him is immediately vented, indiscriminately, against whomever is
nearest—in this case Agamemnon himself. The poem’s judgment
on him is severe and immediate: Odysseus beats him into silence
with Agamemnon’s own scepter, and “the people were sorry for
him, yet they laughed heartily,” concluding that Odysseus “never
did the Argives a better turn than when he stopped this fellow’s
mouth fromprating further.” Elsewhere in the Iliad, Homer’s judg‑
ment on Thersites’ character is compressed into a single line of
devastating economy: he was “most hateful both to Achilles and
Odysseus”—the poem itself practicing, in its treatment of a talker,
the very brevity it withholds from him.

The contrast could not be sharper. Zeus withholds and is thus
sovereign; Thersites cannot withhold and is thereby degraded, in
the poem’s own economy, to a target for correction rather than a
participant in counsel. Between these two poles—the king who
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keeps kryptadios and the railer who has none—the Iliad arranges
its entire cast of speakers.

2.4 Odysseus: Hero of the Withheld Word

If the Iliad names kryptadios through Zeus’ authority, theOdyssey
embodies it through the sustained practice of its protagonist. For
Odysseus is theman ofmetis—cunning intelligence—and this cun‑
ning is inseparable from his capacity to withhold. He returns to
Ithaca disguised, tells false histories of himself to Eumaeus, to the
suitors, even, for a time, to his own wife, not out of malice but out
of the same principle Zeus asserted to Hera: some things are not
to be disclosed until it is proper for them to be heard.

The most striking demonstration of this discipline occurs in
Penelope’s hall, when Odysseus, still in beggar’s disguise, sits be‑
side his grievingwife and listens to her describe her long suffering.
Plutarch, quoting Homer directly in his treatiseOn Talkativeness to
illustrate exactly this point, preserves the lines:

“Though in his heart he pitied her sad grief,
His eyes like horn or steel impassive stood
Within their lids, and craft his tears repressed.”

Plutarch’s own commentary on the passage deserves to be set
beside Homer’s lines, for it states precisely the thesis of this chap‑
ter: “So great control had he over all his body, and so much were
all his members under the sway and rule of reason, that he com‑
manded his eyes not to weep, his tongue not to speak, and his
heart not to tremble or quake.” Thewithheld tear and thewithheld
word are, in this reading, the same discipline applied to two dif‑
ferent organs. Odysseus’s companions, too, share in this fidelity:
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dragged and tormented by the Cyclops, “they said not a word
about Odysseus, nor did they show the stake of wood that had
been put into the fire,” preferring, in Plutarch’s words, to “have
been eaten alive than divulge secrets.” The kryptadios of the king
extends, in a well‑ordered company, to the loyalty of his men.

2.5 Telemachus: Learning to Speak in Few
Words

The Odyssey also gives us kryptadios and oligologia as things ac‑
quired, not merely possessed. Telemachus begins the poem un‑
certain, overwhelmed by the suitors occupying his father’s hall,
and his early speeches are long, aggrieved, and largely ineffective.
But under Athena’s guidance he learns economy. Preparing to de‑
part for Pylos in secret, he tells his mother only what is necessary
and no more, framing his intentions with a deliberate compres‑
sion: “The firm resolve, I here in few disclose.” He has learned, in
other words, to summarize his own counsel rather than to unbur‑
den the whole of it—a small but exact enactment of oligologia in
a young man still finding his voice.

The suitors, by contrast, model exactly the opposite failure,
and it costs them dearly. When one of their number, gloating pre‑
maturely over Telemachus’s supposed doom, boasts aloud about
the ambush being prepared, Antinous—who is himself no exem‑
plar of virtue, but who understands the tactical value of silence—
rebukes him sharply: “These empty vaunts will make the voyage
vain... The great eventwith silent hope attend, our deeds alone our
counsel must commend.” Even a villain, Homer suggests, knows
that loose talk ruins plots; the suitors’ ultimate failure is notmerely
moral but operational, a failure of the very discipline Antinous
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here recommends and which his companions cannot sustain.

2.6 Penelope: The Guarded Word Beneath
the Guarded Loom

The Manual for Saying No treated Penelope’s weaving and un‑
weaving stratagemas an act of strategic delay. Read again through
the lens of oligologia, it is equally an act of guarded speech. Pene‑
lope does notmerely postpone a decision through action; she post‑
pones it through a story she tells the suitors—that she is finishing
a shroud for Laertes—which is itself a kind of kryptadios: a cover
placed over her true intention, disclosed to the reader butwithheld
from her antagonists. Homer’s language makes the verbal dimen‑
sion of the ruse explicit: it is “the inventive queen” who speaks
“with artful sighs,” and whose “spacious loom” is a device for
producing not only cloth but also time, purchased through a fic‑
tion sustained by careful, minimal, consistent speech. When the
deception is finally exposed by a disloyal servant, it is precisely
because speech—someone else’s unguarded speech—has broken
the kryptadios that action alone had maintained for three years.

Reunited with a husband she does not yet dare to recognize,
Penelope again practices calculated reticence. She is now testing
Odysseus obliquely through the story of the immovable marriage
bed rather than risking premature disclosure and its dangers. Her
caution here is the same virtue Zeus claimed against Hera, now
exercised by a mortal against a returning stranger whose identity,
if wrongly assumed, could expose her to catastrophe. The par‑
allel is not incidental: both figures protect what matters most by
refusing to speak before the time is right.
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2.7 Before Xenophon and Plutarch

Homer, then, supplies this book’s foundation in three interlock‑
ing demonstrations. First, in Zeus’ rebuff of Hera, he establishes
kryptadios as a legitimate and even sovereign prerogative: the
right to hold a portion of one’s mind in reserve, asserted openly
rather than covered by lies. Second, in Thersites and, more darkly,
in the suitors, he shows the fate of those who possess no such
reserve—who are either beaten into silence or destroyed by their
own inability to keep a plan from becoming a boast. Third, in
Odysseus, Penelope, and thematuringTelemachus, he showskrypta‑
dios being cultivated as practice: the disciplined eye, the guarded
tongue, the story that conceals a truer purpose, the fewwords that
disclose only what the moment requires.

What Homer does not yet give us is a theory—a systematic ac‑
count of why measured speech works, or a program for acquiring
it deliberately. That will be the contribution of Xenophon, whose
portraits of Agesilaus, Hiero, and Cyrus translate the Homeric in‑
tuition into statecraft and pedagogy, and of Plutarch, who will
name the discipline directly and anatomize its psychology in On
Talkativeness. But the root has been planted. Before a mind can
practice oligologia—saying few things well—it must first possess,
and defend, a kryptadios: a hidden thing, thought apart, not yet
given to the world.



Chapter 3

Measured Speech in the
Odyssey

Chapter Two established kryptadios as the hidden root of oligolo‑
gia and traced it through Homer’s two epics in outline. This chap‑
ter returns to the Odyssey specifically to examine a distinction the
earlier discussion only gestured toward: Homer does not merely
oppose speech to silence. Hedistinguishes, with considerable psy‑
chological precision, between speech that is economical, delivering
exactlywhat themoment requires, and speech that ismerely scarce
through incapacity, or, at the opposite extreme, speech that floods
a scene without regard for its reception. The poem’s most instruc‑
tive comparison of styles occurs not in Ithaca but on the walls of
Troy, in Helen’s description of the Achaean captains to Priam.

14
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3.1 Menelaus andOdysseus: TwoGrammars
of Brevity

When Priam asks Helen to identify the assembled Greek chief‑
tains, her account ofMenelaus andOdysseus—transmitted through
the Iliad but essential to any theory of Homeric speech—draws a
contrast that this book’s argument depends upon:

“The speech ofMenelaus ran trippingly on the tongue;
he did not say much, for he was a man of few words,
but he spoke very clearly and to the point... Ulysses,
on the other hand, when he rose to speak, was at first
silent and kept his eyes fixed upon the ground. There
was no play nor graceful movement of his sceptre; he
kept it straight and stiff like a man unpractised in or‑
atory, one might have taken him for a mere churl or
simpleton; butwhen he raised his voice, and thewords
came driving from his deep chest like winter snow be‑
fore the wind, then there was none to touch him, and
no man thought further of what he looked like.”

These are two distinct species of the same genus. Menelaus is
naturally terse: economy is, for him, simply his manner, requir‑
ing no visible exertion. Odysseus is something more instructive
for our purposes—a man who visibly withholds before he speaks.
His silence is not emptiness but preparation; the pause, the down‑
cast eyes, the stillness of the sceptre are the outward signs of an
inward marshalling, kryptadios made momentarily visible before
it resolves into speech of overwhelming effect. Homer’s audience
is meant to register the difference between a man who has little
to say and a man who has a great deal to say and declines to say
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it carelessly. Oligologia, on this reading, is not the natural gift of
Menelaus alone; it is, in Odysseus, an achievement— a discipline
superimposed upon a nature that could, if ungoverned, produce
excess.

3.2 Nestor: TheCautionaryCase of theGar‑
rulous Sage

Homer is not indiscriminately hostile to length. Nestor, the wise
elder of both epics, is permitted long speeches, and his counsel
is repeatedly vindicated by events. Yet even here Homer, and
later Plutarch reading Homer, register a limit. In his treatise On
Talkativeness, Plutarch observes that “soldiers are fond of descrip‑
tions about war, and thus Homer introduces Nestor frequently
narrating his prowess and glorious deeds,” classing this among
the besetting weaknesses of old men who have “been successful”
and cannot resist “frequently recalling and narrating” their tri‑
umphs. The point is not that Nestor is a fool—he is, throughout
the Iliad, the poem’s most respected counselor—but that evenwis‑
dom is vulnerable to the specific temptation of repeating a favored
story past the point of usefulness. Homer’s affection for Nestor
does not exempt him from this observation; it merely shows that
oligologia is a discipline that must be renewed continually, since
age and honor do not confer automatic immunity from the itch to
speak at length about oneself.
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3.3 The Suitors: Doom Rehearsed in Loose
Talk

Where Nestor’s excess is harmless self‑indulgence, the suitors’ in‑
ability to govern their tongues is fatal, and Homer stages this with
dramatic precision in the poem’s final books. Antinous, being
the shrewdest of all the suitors, understands the tactical value of
silence even as he plots murder: when a companion boasts too
loudly of the ambush prepared for Telemachus, Antinous silences
him, insisting that “the great event with silent hope attend; our
deeds alone our counselmust commend.” This is oligologia turned
to villainous purpose, but it is oligologia nonetheless—proof that
the discipline is instrumentally powerful regardless of the ends it
serves, and a warning that measured speech is a tool available to
thewicked as readily as to thewise, requiring the additional virtue
of right aim to be made genuinely good.

Yet the suitors as a body cannot sustain even this calculating
discretion. Their downfall in Book XXII is preceded and accom‑
panied by a cascade of speech that damns them by its very abun‑
dance: Eurymachus’s long, wheedling offer of restitution once
Antinous lies dead; Agelaus’s threatening tirade against the dis‑
guised Mentor; the desperate, voluble pleading of Leiodes, who
begs for his life with a speech long enough to be interrupted by
the sword before it can finish persuading. Each of these men talks
his way toward, rather than away from, his own death, precisely
because none of them possesses the settled economy of the return‑
ing king, who by contrast answers Eurymachus’s elaborate offer of
gold and cattle with a single unadorned sentence: “Your blood is
my demand, your lives the prize, till pale as yonder wretch each
suitor lies.” The suitors’ verbosity and Odysseus’s terseness are
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placed in the same scene, at the same climacticmoment, so that the
reader cannot miss the poem’s judgment: abundance of words,
at the last, purchases nothing, while the few, final, unnegotiable
words of the rightful king require no elaboration because theywill
be enforced.

Amphinomus alone among the suitors intuits the danger of
unchecked speech and action together, counseling restraint—“let
not the handof violence invade”—but hismoment of caution comes
too late and is overridden; he dies with the rest. Homer’s lesson is
exact: recognizing the value of restraint in a single instant does not
substitute for having practiced it as a settled disposition. Oligolo‑
gia, like any discipline, protects only those who have made it ha‑
bitual, not those who reach for it only when danger is already at
the door.

3.4 Telemachus’s Arc Completed

Chapter Two noted Telemachus’s early growth toward economy,
visible in his compressed disclosure to Penelope before departing
for Pylos. That arc completes itself in the recognition scenes of
the poem’s final books, where Telemachus, now tested by travel
and danger, receives his father’s instructions for the ambush of
the suitors and executes them with almost no unnecessary speech
at all—securing doors, distributingweapons, holding his position,
and speaking only when Odysseus’s plan requires a specific word
at a specific moment. The contrast with his earlier, aggrieved elo‑
quence before the Ithacan assembly is total. He has moved from
a young man who needed to say everything he felt to a young
man capable of saying onlywhat themoment strictly requires, and
Homermarks this transformation as itself a form of coming of age,
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indistinguishable from his growth into martial and political com‑
petence.

3.5 From Epic to Statecraft

Homer leaves oligologia at the level of character and narrative
demonstration: some speakers are naturally economical, some do
achieve economy through discipline, some fail to achieve it and
are destroyed by that failure, and the failure is dramatized rather
than explained. What Homer does not supply—and what the po‑
ems, as epics, are not structurally suited to supply—is a system‑
atic account of whymeasured speech confers advantage in the or‑
dinary business of rule, command, and diplomacy, or a deliber‑
ate program by which it might be cultivated in a living statesman
rather than merely admired in a legendary king. That systematic
treatment belongs to Xenophon, a soldier and historian who knew
Agesilaus of Sparta personally and who gives us, in three linked
portraits, oligologia translated into the working grammar of com‑
mand: a king who governed as much through withheld words
as through speech, a tyrant whose confessed inability to hold his
tongue exposed him to every danger a throne can bring, and a
young prince trained, before all else, to listen.



Chapter 4

Xenophon’s Agesilaus: The
Reticent King

Xenophon wrote his Agesilaus as an encomium of a king he had
served under and admiredwithout reservation, and the panegyric
form might seem to promise more flattery than evidence. Yet pre‑
cisely because Xenophon is cataloguing virtues for praise, his ac‑
count is unusually explicit aboutwhich qualities he considers praise‑
worthy, and among them—stated with a directness Homer never
required—is a settled preference for reticence over eloquence, for
action over verbal display, and for secrecy deployed in service of
the state over anyprivate indulgence of the tongue. Agesilaus sup‑
plies this bookwith its first fully theorized portrait of oligologia in
a living, historical ruler.

4.1 Wisdom in Action Rather Than in Talk

Xenophon states the governing principle almost as an aside, but it
is the single sentence that most concisely announces this chapter’s
argument: Agesilaus, he writes, “preferred to display courage far

20
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rather in conjunction with prudence than with unnecessary risks,
and to cultivatewisdom in actionmore than by verbal discussion.”
The phrase is worth pausing over. Xenophon does not say that
Agesilaus disdained wisdom, or that he was inarticulate; he says
that the king located the exercise of wisdom in deeds rather than
in words, treating speech as, at best, a secondary register in which
wisdom might be reported but never a register in which it was
primarily generated or proved. This is oligologia elevated from a
personal habit of brevity to a full theory of where practical intelli‑
gence properly resides.

The same instinct governs Xenophon’s account of Agesilaus’s
manner among friends: “Urbanity he practised, not with jest and
witticism, but by the courtesy of his demeanour.” Even sociabil‑
ity, for this king, is conducted throughbearing rather than through
verbal performance. And when others indulged in self‑praise in
his presence, Xenophon tells us, “it did not annoy him to hear oth‑
ers sounding their own praises, which he regarded as a harmless
weakness”—a telling detail, since Agesilaus’s tolerance of others’
boasting is set against his own conspicuous abstention from it. He
permits in his companions what he will not practice himself, treat‑
ing self‑display as aminor indulgence to be forgiven in others pre‑
cisely because he has disciplined it out of his own conduct.

4.2 Silence Before the Word: Megabates

Xenophon preserves a single anecdote that illustrates, with un‑
usual intimacy, the mechanics of measured reply. Megabates, a
young Persian noble for whom Agesilaus felt a genuine affection,
once attempted the customary Persian greeting‑kiss; Agesilaus re‑
fused it “with much show of battle.” Wounded, Megabates with‑
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drew his attentions, and a mutual friend later asked Agesilaus
whether, if he could persuade Megabates to renew his regard, the
king would permit the kiss this time. Xenophon’s account of what
followed is exact: “Agesilaus fell into a silence, but presently ex‑
claimed, ‘No, by the Twins, not if I might this very instant become
the swiftest‑footed, strongest, and handsomest of men.”’

The silence recorded here is not incidental narrative detail; it is
the visible enactment of kryptadios at the moment of decision—
the king weighing, before he permits himself to speak, a matter
that plainlymovedhim, and choosing his eventualwords (an oath,
a vivid and slightly extravagant refusal, delivered as a settled con‑
clusion rather than a hesitant demurral) only after the pause has
done its work. Xenophon’s own gloss makes the connection to
self‑governance explicit: he treats the whole episode as proof of
“the self‑respect of the man, and that of no vulgar order,” pre‑
cisely because the king’s passion, however real, was first held in
a private reserve and only then given a spare, final, unrevisable
form in speech.

4.3 Refusing the Private Letter: Kryptadios
in the Service of the State

Agesilaus’s reticence is not indiscriminate; Xenophon is careful to
distinguish the withholding that serves Sparta from the secrecy
that would corrupt a king’s loyalty. When the Persian king’s agent
brought Agesilaus a private letter proposing “terms of hospitality
and friendship” between the two monarchs personally, Agesilaus
refused even to receive it, and dictated a reply of pointed brevity:
the Persian king “need not be at pains to send him letters in pri‑
vate,” but should instead prove himself, in open dealing, “a friend
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to Lacedaemon and the well‑wisher of Hellas.” If he could not,
Agesilaus warned, “let him not think to find a friend in me. No,
not if he sends me a thousand letters.”

The refusal is instructive precisely because it shows the limit
of legitimate kryptadios. A king may withhold his counsel from
his own wife, as Zeus does; he may withhold his campaign’s true
direction from an enemy general, as we will see Agesilaus himself
does; but he must not accept a private, hidden channel of favor
that operates outside and against the public interest he is sworn to
serve. Reticence, in other words, is a discipline in service of trans‑
parency at the level that matters—the accountable, public conduct
of the state—even as it operates through concealment at the tac‑
tical level. Agesilaus’s single sharp sentence to the Persian king
enacts this distinction economically: it says everything necessary
and nothing more, and what it says is precisely that some doors
will not be opened no matter how often they are knocked upon.

4.4 Secrecy as Generalship: Turning Night
into Day

If Zeus’ kryptadios is domestic and Homer’s suitors’ silence is
criminal, Agesilaus supplies the chapter’s instance of kryptadios
as a professional instrument of command. Xenophondescribes his
generalship in language that could stand as a definition of strate‑
gic concealment:

“By turning night into day and day into night he drew
so close a veil of mystery over his movements that fre‑
quently there was no saying where he was, or whither
he would go, or what he might do next. The fastnesses
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of the enemyhe transformed into somanyweaknesses,
passing this one by, and scaling that, and stealing like
a thief into a third.”

This is kryptadios weaponized: the deliberate cultivation of
unpredictability through the deliberate withholding of intention,
sustainednot for a single conversation but across entire campaigns.
Xenophon reports that Agesilaus observed “one rule of behaviour
to his friends and another towards his foes”—an explicit acknowl‑
edgment that the same man practices candor in one register and
concealment in another, and that the discipline of oligologia in‑
cludes knowing which register a given relationship requires. Tis‑
saphernes, the Persian satrap who broke his own sworn armistice
with Agesilaus, was twice deceived by the Spartan’s calculated
silence about his true objective, marching his cavalry to defend
Caria while Agesilaus’s army struck Phrygia and then, on the sec‑
ond occasion, Sardis itself. Xenophon frames this not as duplicity
unworthy of a just man, but as the proper use of an instrument
that becomes legitimate oncewar has been justly declared: “When
once war was declared, and the arts of circumvention and deceit
were thereby justified, he had proved Tissaphernes to be a very
babe in subtlety.”

Notably, Xenophon also records that Agesilaus despised se‑
cretiveness of a different kind in others—he “guarded himself”
against “the cunning... of the secretive person... as against a hid‑
den snare,” and ranked the calumniator, who conceals malice be‑
hind false friendship, as more detestable than an open thief. The
distinction Xenophon draws throughout is consistent: kryptadios
directed outward, against a declared enemy, in service of one’s
own city, is a legitimate and even admirable art; kryptadios di‑
rected inward, against one’s friends or one’s own community, via
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flattery or calumny that conceals its true aim, is the deepest formof
betrayal. Oligologia without this discrimination would be merely
cunning; with it, it becomes statesmanship.

4.5 Simplicity as the Aesthetic of Reticence

Xenophon extends the portrait of verbal restraint into a broader
account of physical and material restraint that reinforces it. Age‑
silaus slept on a couch “sorrier than that of any of his company,”
distributed rather than consumed his double portion at the royal
table, refused to allow any statue of his person to be erected, pre‑
ferring to leave behind, in his own words, only the “monument
of his spirit” that “only a good man could produce.” Xenophon
draws the contrast with the Persian king explicitly: where the Per‑
sian required amultitude of attendants, exotic delicacies, and elab‑
orate seclusion to sustain his dignity, Agesilaus “delighted to live
in the eye of day,” content with “the chance fare of the moment,”
needing no ornament beyond his own bearing. The king who
speaks little and reveals little of his private mind is, in Xenophon’s
telling, the same king who owns little, displays little, and requires
no external apparatus to certify hisworth. Reticence of speech and
simplicity of life are, in this portrait, a single virtue viewed from
two angles—both instances of a man declining to spend, osten‑
tatiously, what a lesser character would feel compelled to spend
merely to be noticed.

4.6 The Reticent King as Template

Agesilaus, then, gives this book its first complete case study of
oligologia exercised through an entire public career: silence held
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before speech in matters of the heart, terse refusal in matters of
state, systematic concealment in matters of war, and a life ordered
throughout by the same aesthetic of unadorned sufÏciency that
governs his speech. He is Homer’s Odysseus made historical and
made explicit—no longer a poetic figurewhose pause before speak‑
ing must be inferred from a downcast gaze and a stilled sceptre,
but a king whose biographer tells us outright that he “cultivated
wisdom in action more than by verbal discussion.”

Yet Agesilaus succeeded, in Xenophon’s telling, without ex‑
ception. The next chapter turns to a far darker case: Xenophon’s
Hiero, inwhich a tyrant confesses, in an unbroken and increasingly
desperate monologue, exactly what is lost when a ruler possesses
power but has never learned—or has been prevented by the na‑
ture of tyranny itself from learning—the discipline of thewithheld
word. Where Agesilaus shows oligologia successfully practiced,
Hiero shows, from the inside, the suffering of a man who cannot
practice it at all.



Chapter 5

Xenophon’s Hiero: Silence
and the Burdens of Power

Agesilaus withheld by right, and his withholding was the visi‑
ble sign of a sovereign, trusted, self‑possessed mind. Xenophon’s
other portrait of a ruler—the dialogue between the tyrant Hiero
of Syracuse and the poet Simonides—shows what withholding
looks like when it is not chosen but extorted: when silence is not
a discipline freely exercised but a condition imposed by universal
fear, and when the private reserve that should nourish measured
speech has curdled into an isolation so complete that the tyrant,
confronted at last with a sympathetic listener, cannot stop talk‑
ing. Hiero is this book’s necessary dark chapter: it shows, from
the inside, what is lost when a ruler possesses absolute power
but has never possessed—or has had systematically destroyed in
himself—the trust that makes true kryptadios, and therefore true
oligologia, possible at all.

27
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5.1 TheSilence ofOthers: SuppressionMis‑
taken for Peace

Simonides opens his case for the pleasures of monarchy by noting
that the tyrant is spared the pain of hearing himself abused: “to
that most harsh and grating of all sounds, the language of abuse,
your ears are sealed, since no one cares to speak evil against a
monarch to his face.” Hiero’s reply exposes the hollowness of this
apparent blessing:

“And what pleasure do you suppose mere abstinence
from evil words implies, when it is an open secret that
those silent persons are cherishing all evil thoughts against
the tyrant? What mirth, do you imagine, is to be ex‑
tracted from their panegyrics who are suspected of be‑
stowing praise out of mere flattery?”

Here is the crucial distinction on which this entire book turns,
stated by its most damaged witness. Zeus’ silence toward Hera,
andHera’s compelled silence in return, occurwithin a relationship
secure enough to survive the withholding; the withholding itself
does not corrode the bond. Agesilaus’s terse refusals presuppose
subjects and allies who trust that his reticence serves a legitimate,
shared purpose. Hiero’s courtiers, by contrast, are silent not be‑
cause they have weighed their words and found them wanting,
but because speech of any honest kind has become lethal. Their
silence is indistinguishable, fromHiero’s vantage, from concealed
hatred, and their praise is indistinguishable from calculated flat‑
tery. The tyrant has, in effect, made oligologia impossible for ev‑
eryone around him: he has created a court in which no word,
whether withheld or spoken, can be trusted to mean what it ap‑
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pears to mean. Where kryptadios in Zeus or Agesilaus protects a
relationship, the enforced silence surrounding Hiero has become
the symptom of a relationship’s total absence.

5.2 TheCollapse ofTrust: KryptadiosWith‑
out a Counterpart

XenophonhasHiero catalogue, with unsparingprecision, the prac‑
tical consequences of ruling without a single person whose word
can be believed:

“He cannot even trust his meats and drinks, but he
must bid his serving‑men before the feast begins... to
taste the viands, out of sheer mistrust there may be
mischief lurking in the cup or platter.”

And more generally: “without some moiety of faith and trust,
how can a man not feel to be defrauded of a mighty blessing?... of
this frank confidence in others the tyrant has the scantiest share.”
This is the structural point the chapter exists tomake. Kryptadios—
the capacity to hold a private thought in reserve—has value only
because it can, at the right moment and with the right person, be
shared: Zeus tells Hera plainly that hewithholds, and themarriage
endures; a king’s council can be entrusted with a plan precisely
because its members have proven themselves capable of the same
discipline. Hiero has no one to whom his kryptadios could ever
safely be disclosed. He does not lack the capacity for reserve—
his entire existence is enforced reserve, total and constant—but he
lacks the trusted second party without whom reserve is merely
isolation. Oligologia requires not only a speaker who withholds
wisely, but a listener who can be trusted with what is eventually
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released. Remove the listener, and the discipline collapses into
paranoia: “to dread a crowd, to dread solitude, to dread the ab‑
sence of a guard, to dread the very guards that guard.”

5.3 Secrecy Turned Against the State: The
Corruption of Kryptadios

Chapter Four distinguished, between legitimate kryptadios exer‑
cised against a declared foreign enemy and illegitimate conceal‑
ment practiced against one’s own community. Hiero supplies the
illustration of the latter in its starkest form. Describing why a
tyrant cannot rely on the best of his own citizens, Hiero admits
that the virtuous are not rewarded but eliminated: “And when he
has secretly and silently made away with all such people through
terror, whomhas he to fall back upon to be of use to him, save only
the unjust, the incontinent, and the slavish‑natured?” The phrase
“secretly and silently” marks the precise point at which the disci‑
pline this book has been tracing turns cancerous. Zeus’ kryptadios
protects a marriage; Agesilaus’s protects a campaign against Per‑
sia; Hiero’s protects a purge of his own best citizens, conducted
in the dark because it could not survive being conducted in the
open. The same capacity for withholding that, rightly used, builds
sovereignty and trust, becomes here the instrument of a ruler’s iso‑
lation from everyone capable of genuine loyalty. Xenophon’s Hi‑
ero thus supplies the chapter’s clearest warning: the techniques of
measured, guarded speech are morally neutral tools, and a ruler
who has forgotten—or never learned—why hewithholdswill find
those same tools turning on him, stripping him of exactly the com‑
panionship that made withholding worth practicing in the first
place.
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5.4 TheConfession: WhatBreaksWhen the
Dam Breaks

The dialogue’s most revealing structural feature is one Xenophon
leaves for the reader to notice rather than states outright: Hiero,
a man supposedly incapable of trusting anyone, delivers to Si‑
monides an extraordinarily long, unguarded, cumulative confes‑
sion, book after book of grievance, comparison, and self‑exposure,
culminating in his account of what he has actually lost:

“In those days I consortedwithmy friends and fellows,
to our mutual delectation... But now, welladay, I am
deprived of those who took delight in me, because I
have slaves instead of friends as my companions; I am
robbed of my once delightful intercourse with them,
because I discern no vestige of goodwill towards me
in their looks.”

This is the tragic mechanics of failed oligologia laid bare. A
mind that has been forced into total, unrelenting reserve does not
thereby become disciplined in the art of few words; deprived of
any trusted outlet, it accumulates unspoken material until a rare,
safe audience appears, and then it empties itself without the econ‑
omy that genuine kryptadios would have taught it to exercise. Hi‑
ero’s speech to Simonides is not measured; it is voluminous, item‑
ized, almost compulsive in its thoroughness, precisely because it
is the first honest conversation the man has had in years. Where
Agesilaus’s silence before answering about Megabates produced
a single, weighed, unforgettable sentence, Hiero’s decades of en‑
forced silence produce a flood themoment a listener can be trusted
even provisionally. The lesson is exact: withholding without an
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eventual, appropriate release is not oligologia but suppression,
and suppression, when it finally breaks, does not resemble the dis‑
ciplined economy this book is tracing—it resembles its opposite.

5.5 Simonides’s Remedy: Restoring Trust

Xenophon does not leave Hiero without a way forward, and the
remedy Simonides proposes is instructive for the argument of this
chapter. Rather than counseling the tyrant to relax his guard in‑
discriminately, Simonides urges him to redirect the machinery of
rule toward openly acknowledged, publicly honored benefit: re‑
ward good citizens visibly, delegate the “repellent” business of
punishment to others while reserving the “gracious” business of
honor for himself, spend on the common good rather than on pri‑
vate ostentation, and use his mercenaries as guardians of all cit‑
izens rather than instruments of personal terror. The underlying
logic is that trust, once destroyed by secrecy wielded against one’s
own people, can be slowly rebuilt only by conspicuous, verifiable
openness at the level of public action—restoring, in effect, the con‑
ditions under which kryptadios might again mean something, be‑
cause there would oncemore exist people whose goodwill toward
the ruler could be trusted rather than merely purchased or co‑
erced. Simonides’s counsel, read alongside Agesilaus’s practice,
converges on the same conclusion: legitimate reticence and legit‑
imate trust are not competitors but partners, and a ruler who de‑
stroys the second in pursuit of an excess of the first ends, as Hiero
has ended, isolated, envied, and unable to distinguish a friend’s
silence from an enemy’s.
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5.6 Toward Cyrus

Hiero came to tyranny as an adult, apparently without any prior
education in the discipline this book has been describing; his isola‑
tion is the consequence of power exercised without the formation
that might have taught himwhen to withhold, whom to trust, and
how to release, in measured portion, what he has kept in reserve.
The next chapter turns to Xenophon’s most extensive and most
deliberately pedagogical text, the Cyropaedia, in which the young
Cyrus is trained, from boyhood, in precisely the discipline Hiero
never received: to listen before he speaks, to govern his tongue
as carefully as his temper, and to build, through that discipline,
the very trust whose absence destroys Hiero from within. Where
Hiero shows the wages of ungoverned power, Cyrus shows the
deliberate cultivation of the ear that must precede any mastery of
the tongue.



Chapter 6

Xenophon’s Cyropaedia:
Cyrus and the Pedagogy of

Speech

Hiero’s tragedy, as the previous chapter showed, is a tragedy of
formation: he arrived at absolute power without ever having been
trained in the discipline that might have let him use it well, and
the result was an isolation so complete that his only recourse was
an uncontrolled confession to a visiting poet. Xenophon’s longest
work, the Cyropaedia, exists in part to supply the education Hiero
never received. It follows Cyrus of Persia from earliest childhood
through the height of his empire, and it is unusually candid, for an
encomium, about a fact this book depends upon: the future con‑
querorwas not born economical of speech. He became so, through
a process Xenophon narrates in enough detail that we can watch
the discipline of oligologia being formed in real time, rather than
merely admiring it as a finished trait in a legendary king.

34
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6.1 The FrankAdmission: ABoyWhoTalked
Too Much

Xenophon does not flatter his subject on this point. Describing
Cyrus’s early years at theMedian court of his grandfatherAstyages,
he writes with striking directness:

“During these early days, it must be allowed, the boy
was something too much of a talker, in part, may be,
because of his bringing‑up. He had been trained by
his master, whenever he sat in judgment, to give a rea‑
son for what he did, and to look for the like reason
from others. Andmoreover, his curiosity and thirst for
knowledge were such that he must needs inquire from
every one he met the explanation of this, that, and the
other; and his ownwits were so lively that he was ever
ready with an answer himself for any question put to
him, so that talkativeness had become, as it were, his
second nature.”

This is a crucial admission for the argument of this book. The
very qualities that will later make Cyrus formidable—his habit of
demanding and giving reasons, his insatiable curiosity, his quick‑
ness of mind—are, in the child, productive of exactly the fault
Plutarch will later anatomize in On Talkativeness: an inability to
leave a silence unfilled. Xenophon even excuses it charitably, not‑
ing that “the impression left on the listener was not of arrogance,
but of simplicity andwarm‑heartedness,” but he does not pretend
it was already a virtue. Cyrus’s oligologia, unlike Menelaus’s in
Homer, is not a natural gift. It must be built out of a nature in‑
clined, if anything, the other way.
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6.2 The Turning: Chariness of Words as a
Mark of Growing Manhood

Xenophon marks the transition with equal precision, and treats it
as inseparable from the boy’s passage into a more serious stage of
life:

“However, as he grew in stature and the years led him
to the time when childhood passes into youth he be‑
came more chary of his words and quieter in his tone;
at times, indeed, he was so shy that he would blush in
the presence of his elders, and there was little sign left
of the old forwardness, the impulsiveness of the puppy
who will jump up on every one, master and stranger
alike.”

The image is deliberately unheroic—a puppy learning not to
jump on every passerby—and it is precisely this ordinariness that
makes the passage valuable to this book’s argument. Xenophon
is describing a developmental process available, in principle, to
any young person of promise: the same curiosity and quickness
that produced garrulity in the child produce, once disciplined by
self‑consciousness before elders, a new chariness of speech. Cyrus
does not become dull or diminished by this change, and we find
that Xenophon now insists his “company was still most fascinat‑
ing.” He becomes, rather, selective—and the text immediately il‑
lustrates the change with an episode of real subtlety.
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6.3 TheParable of theRunawaySlave: Mea‑
sured Speech as Diplomacy

Having grown too shy to simply demand what he wants, the ado‑
lescent Cyrus, longing to be allowed to hunt in the open coun‑
try rather than his grandfather’s enclosed park, finds that he “had
somehow lost the old childish art of winning what he wanted by
coaxing.” Rather than falling back into his old chatter, he devises
an oblique approach. He does not ask outright; he opens with a
question designed to establish a principle before revealing its ap‑
plication:

“Tell me, grandfather, said he, if one of your slaves
were to run away, and you caught him, what would
you do to him? ... It is high time then, said the boy,
that you began getting a birch ready for your grand‑
son; for I am planning to take my comrades and run
away on a hunting expedition.”

This is oligologia functioning as diplomatic craft rather than
mere brevity. Cyrus does not say less because he has less to say; he
has an entire campaign of persuasion in mind, but he compresses
it into a single indirect question that forces his grandfather to com‑
mit to a principle—mercy for the penitent runaway—before Cyrus
reveals that the principle applies to himself. The tactic fails to se‑
cure immediate permission, but it succeeds in somethingmore im‑
portant for this book’s purposes: it shows the boy discovering, un‑
prompted, that a well‑chosen question can accomplish more than
a long entreaty, and that economy of speech is compatible with,
indeed can be an instrument of, considerable cunning. The direct
heir of Homericmetis has begun to apply it to the specific problem
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of getting what he wants from an elder without begging for it at
length.

6.4 Cambyses’ Teaching: Substance Before
Display

The most systematic statement of the book’s thesis in Xenophon’s
corpus occurs not in narrative but in direct paternal instruction,
when Cambyses, sending his son off to war, tests him on the true
sources of authority. Asked how a commander secures obedience
most durably, Cambyses rejects mere compulsion in favor of an
obedience freely given to a leader believed wiser than his follow‑
ers, and then states the rule for acquiring that reputation with a
bluntness that could stand as an epigraph for this entire chap‑
ter: “None quicker, my lad, than this: wherever you wish to seem
wise, be wise.” He elaborates the danger of the alternative—a fol‑
lowing built onmanagement of appearances rather than substance—
in terms directly relevant to talkativeness: such an impostor, he
warns, must invent “a world of devices... merely to keep up the
outward show,” and inevitably “the test comes, and the impos‑
tor stands revealed.” Reticence grounded in genuine competence
needs no such scaffolding; a man who is in fact wise can afford
to let his words be few, because his actions will confirm what his
speech only gestures toward.
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6.5 TheEconomyofHope: RationingOne’s
Own Assurances

Cambyses extends the same logic to a subtler register of speech:
the general’s promises and encouragements to his ownmen. Cyrus
proposes rousing his soldiers’ spirits by “kindling hope”; his fa‑
ther warns against spending this resource indiscriminately, com‑
paring an over‑eager encourager to a huntsmanwho cries the view‑
halloo too often:

“Let a man rouse false expectations often enough, and
in the end, even when hope is at the door, he may cry
the good news in vain. Rather ought he to refrain from
speaking positively himself when he cannot know pre‑
cisely... but he should reserve his own appeal for the
supreme crises of supreme danger, and not dissipate
his credit.”

This is oligologia translated into the economics of leadership
rhetoric. A commander’s words of encouragement are a finite re‑
source, not because he is physically incapable of speaking them
more often, but because their power depends on scarcity: spoken
at every turn, they depreciate; husbanded for themoment of great‑
est danger, they retain the force to move men when nothing else
will. Cyrus’s own delighted response—“a most admirable sug‑
gestion! ... onemuchmore tomymind”—confirms that the lesson
lands on ground the boy’s own developing instincts have already
prepared.
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6.6 SecrecyRenewed: Kryptadios as Stand‑
ing Military Doctrine

Finally, Cambyses restates, as explicit doctrine, the principleChap‑
ter Four observed Agesilaus practicing: concealment of one’s own
intentions as inseparable from the general’s craft. Enumerating
the elements of generalship he assumes his son already under‑
stands, Cambyses includes, almost in passing, the instruction to
keep “your own [movements] as secret as may be” while learning
all one can of the enemy’s. Xenophon’sCyruswill spend the rest of
the Cyropaedia enacting this principle at ever‑greater scale, but the
doctrine itself is delivered here, economically, as a single clause
folded into a longer catalogue—itself a small demonstration of the
very discipline it recommends, since Cambyses does not dwell on
it, elaborate it, or repeat it, but states it once andmoves on, trusting
a well‑prepared listener to retain what has been said only briefly.

6.7 From Household to City

The Cyropaedia shows oligologia acquired through the ordinary,
imperfect process of growing up: a naturally talkative child, cor‑
rected first by shyness and self‑consciousness, then by paternal
instruction that names the principles his own experience has al‑
ready begun to teach him. Cyrus’s case demonstrates that the dis‑
cipline this book has traced throughHomer’s gods and heroes and
Xenophon’s kings is not confined to men of exceptional natural
reticence; it can be built, deliberately, out of the same curiosity
and quickness that might otherwise produce a Thersites or an un‑
guarded suitor.

Yet Cyrus’s formation, for all its careful detail, remains the ed‑
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ucation of a single prince by a single father. The next chapter
turns to a civilization that attempted something more radical: not
the cultivation of reticence in one exceptional heir, but its system‑
atic imposition, from earliest boyhood, on an entire citizen body.
Plutarch’s Sparta, shapedby the laws of Lycurgus,made of oligolo‑
gia not a personal accomplishment but a civic religion; nowhere is
this more vividly preserved than in the laconic replies with which
Spartans of every rank answered the demands of Philip of Mace‑
don.



Chapter 7

Lycurgus and Sparta:
Oligologia as Civic Religion

Cyrus acquired his economy of speech through the ordinary, par‑
ticular education of a single gifted heir, shaped by one father’s
deliberate instruction. Sparta, as Plutarch describes it, attempted
something categorically more ambitious: the imposition of that
same economy, fromearliest boyhood, upon an entire citizen body,
by law, without exception, generation after generation. Where the
Cyropaedia shows oligologia as a personal accomplishment, Lycur‑
gan Sparta shows it as a civic religion—and nowhere is the result
more vividly preserved than in the laconic replies with which or‑
dinary Spartans, not merely kings, answered the greatest power
of their age.
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7.1 Plutarch’s Testimony: Silence as the Forge
of Speech

InOn Talkativeness, Plutarch pauses his general argument to credit
a single lawgiverwith having perfected, as amatter of state policy,
the very discipline the treatise recommends to individuals:

“Lycurgus, by using his citizens from boyhood to si‑
lence, taught them to perfection their brevity and terse‑
ness. For as the Celtiberians make steel of iron only
after digging down deep in the soil, and carefully sep‑
arating the iron ore, so Laconian oratory has no rind,
but by the removal of all superfluousmatter goes home
straight to the point like steel. For its sententiousness,
and pointed suppleness in repartee, comes from the
habit of silence.”

The metallurgical image is exact and worth dwelling on. Steel
is not ironwith something added; it is ironwith impurity removed,
refined by a process that subtracts rather than accumulates. We
now have Plutarch’s claim that Laconian speech works the same
way: Spartan brevity is not a native poverty of vocabulary orwit—
the sayings that follow will prove the opposite—but the product
of a long, deliberate discipline of subtraction, beginning in boy‑
hood and sustained by “the habit of silence” into which every cit‑
izen was drilled before he was trusted to speak in public at all.
Oligologia, on this account, is not something Spartans possessed;
it is something Sparta manufactured, systematically, out of the
same raw material—curiosity, wit, the ordinary human urge to
talk—that produces garrulity everywhere else.
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7.2 TheMonument atDelphi: Compactness
as Public Ideal

Plutarch offers a second piece of evidence for the wider Greek rev‑
erence for this compression, drawn not from Sparta specifically
but from the whole Hellenic world’s most sacred civic space, and
it is worth setting beside the Laconian material because it shows
the ideal was not eccentric to Sparta but recognized, if less thor‑
oughly practiced, throughout Greece:

“The Amphictyones did not write extracts from the Il‑
iad or Odyssey, or the Paeans of Pindar, in the tem‑
ple of Pythian Apollo at Delphi, but ‘Know thyself,’
‘Not toomuch of anything,’ and ‘Be a surety, trouble is
near’; so much did they admire compactness and sim‑
plicity of speech, combining brevity with shrewdness
of mind.”

That the collected wisdom of the Greek world’s holiest shrine
was inscribed not in epic verse but in three brief maxims is, for
Plutarch, proof that “men of few words were admired” as a gen‑
eral Hellenic ideal; Sparta simply built an entire education around
what Delphi merely displayed on its walls.

7.3 The Reply to Philip: A City Answers in
One Word

The clearest demonstration that this discipline survived, intact,
into the age of Macedonian power comes from Sparta’s dealings
with Philip II.Having subdued the rest ofGreece, Philip turnedhis
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attention south and, according to the tradition Plutarch preserves
and which passed into permanent currency as the very definition
of the “laconic phrase,” asked the Spartansmenacinglywhether he
should come as friend or foe. Losing patience with their evasive
replies, he escalated to open threat, writing: “If I invade Laconia,
I will drive you all out of house and home.” The Spartan ephors,
collectively, in the name of the whole city, “only wrote back: ‘If.”’

A single word, transmitted as the entire content of a state’s
diplomatic answer to the most powerful monarch in the Mediter‑
ranean world. The reply does not merely decline to be intimi‑
dated; it declines, by its very brevity, to grant the threat the dig‑
nity of an argument. Plutarch reports that Philip did in fact in‑
vade Laconia and ravage much of it—the laconic reply did not
avert the war—but the words themselves outlived the campaign,
becoming, in Plutarch’s own telling, the paradigm case of “terse
and brief speakers, who put the maximum of matter into the min‑
imum of words” being “more admired and esteemed and thought
wiser than unbridled windbags.”

7.4 The Reply to Demetrius: One Ambas‑
sador, Rightly Understood

Asecond exchange, equally compressed, concernsKingDemetrius,
who complained that the Spartans had insulted him by sending
only a single envoy to treat with him, as though his greatness
merited a more numerous delegation. The ambassador, unintim‑
idated by the king’s indignant outburst—“The Lacedaemonians
have only sent me one ambassador!”—answered without elabora‑
tion: “Yes, one to one man.” The reply refuses the entire premise
of the king’s complaint: numbers of envoys are not a measure of
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respect, because respect between equals requires no multiplica‑
tion, only the recognition that one man addressing one man is al‑
ready a sufÏcient embassy. Plutarch preserves this exchange in
precisely the company of the reply to Philip, treating both as in‑
stances of the same trained reflex: a Spartan, confronted with a
demandgrounded in someone else’s assumption aboutwhatmag‑
nitude of response is owed, answers with exactly enough words
to expose the assumption as false, and not one word more.

7.5 Herodotus, Thermopylae and theSamian
Embassy

Two further traditions, preserved by Herodotus and inseparable
from the reputation this chapter is describing, extend the pattern
beyond diplomacy into war and into judgment on others’ excess.
At Thermopylae, when a Persian boasted that the invaders’ arrows
would be so numerous as to “block out the sun,” the Spartans fac‑
ing them replied only: “Then we will fight in the shade.” When a
Persian commander later demanded that the Greek defenders sur‑
render their weapons, the answer, deployed for battle, was sim‑
pler still: “Come and take them.” In both cases the economy of
the reply is inseparable from its courage; a longer answer would
have dignified the threat with negotiation, where the laconic reply
treats it as beneath discussion.

Herodotus preserves a subtler case aswell, one that shows Spar‑
tan brevity applied not to enemies but to petitioners, and reveals
the discipline’s occasional harshness toward those who have not
mastered it themselves. Exiled Samians came to Sparta seeking
military aid and delivered, Herodotus tells us, “a long speech, as
was natural with persons greatly in want of aid.” The Spartan
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magistrates’ response was that they had forgotten the first half of
the speech by the time the second half arrived, and so could make
nothing of the whole. Given a second audience, the Samians sim‑
ply displayed an empty bag and said: “The bag wants flour.” The
Spartans granted the aid, noting only that the word “bag” itself
had been superfluous. The anecdote is instructive precisely be‑
cause the Spartans do not merely admire brevity in themselves;
they impose it as the condition of being heard at all, training even
foreign suppliants, on the spot, in the discipline this book has been
tracing.

7.6 Lycurgus’sOwnVoice: WitWithoutOr‑
nament

Tradition also preserved a handful of sayings attributed to Lycur‑
gus himself, and though their authenticity is impossible to verify,
their character is consistent with everything Plutarch says about
the system he founded. Asked why Spartan sacrifices to the gods
were so modest, he is said to have replied, “So that we may al‑
ways have something to offer.” Asked whether Sparta should be
enclosed by defensive walls, he answered, “A city is well‑fortified
which has a wall of men instead of brick”—a single sentence that
dismisses an entire school of military architecture without trou‑
bling to argue against it directly. Each saying shares the same
structure: a question that invites an elaborate justification is met
instead with a single image or paradox that renders further argu‑
ment unnecessary. This is oligologia functioning not merely as
economy but as a form of wit indistinguishable from authority—
the speaker’s brevity is itself the proof that he need not persuade,
only state.
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7.7 The Krypteia: Kryptadios Made Insti‑
tution

Sparta’s discipline of the tongue was accompanied by an equally
deliberate institution of concealment, the krypteia, a secret ser‑
vice into which selected young Spartans were inducted to patrol
the countryside covertly, gathering intelligence and enforcing con‑
trol over the subject Helot population by methods the state did
not openly avow. Whatever judgment one makes of its methods,
the krypteia is structurally significant for this book’s argument:
it shows kryptadios—the hidden thing, the withheld intention—
elevated from a personal virtue, as in Zeus or Agesilaus, into a
formal civic ofÏce, staffed by the same young men whose tongues
had already been disciplined into silence from boyhood. A city
that trained its citizens’ speech toward radical economyalso trained
a select few of them toward radical concealment of action; the two
disciplines, this chapter suggests, were understood by the Spar‑
tans themselves as continuous rather than separate, both flow‑
ing from the same root conviction that what is withheld, whether
word or deed, is stronger for having been withheld deliberately
rather than spent carelessly.

7.8 From City to Treatise

Sparta shows this book’s argument at its largest civic scale: not
a god’s prerogative, not a king’s individual discipline, not one
prince’s upbringing, but an entire population drilled, from child‑
hood, into the conviction that the fewest words, rightly chosen,
carry more weight than the most. Plutarch, who reports all of
this with evident admiration, was not content merely to record the
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Spartan example; he built out of it, and out of thewider Greek rev‑
erence for compactness the Delphic maxims display, a systematic
treatise on the vice oligologia corrects and the discipline that cures
it. The next chapter turns to that treatise directly: On Talkativeness,
Plutarch’s fullest and most practical statement of everything this
book has so far shown in narrative and anecdote.



Chapter 8

Plutarch’s On Talkativeness:
The Anatomy of a Vice and Its

Cure

Every figure examined so far—Zeus, Odysseus, Agesilaus, Cyrus,
the citizens of Sparta—has demonstrated oligologia in action, but
none has explained, systematically, why the undisciplined tongue
is dangerous or how thediscipline of reticence is actually acquired.
That work belongs to Plutarch’s treatise On Talkativeness (De Gar‑
rulitate), the fullest theoretical statement this book draws upon
and the hinge on which its argument turns from narrative demon‑
stration to explicit doctrine. Plutarch diagnoses talkativeness as
a genuine psychological afÒiction, traces its specific harms with a
physician’s precision, and then prescribes a set of concrete daily
exercises for its cure, several of which anticipate, almost exactly,
the practical architecture this book will propose in a later chapter.

50



CHAPTER 8. PLUTARCH’S ON TALKATIVENESS 51

8.1 The Betrayal of Secrets: Talkativeness
as Treason

Plutarch’s opening andmost severe charge against loose speech is
that it destroys precisely the kryptadios this book has been tracing
since Homer: a private matter, once spoken, ceases to belong to its
original holder and cannot be recovered. He illustrates the point
with the fall of a city. When Sulla besieged Athens, some old men
gossiping in a barber’s shop observed that a particular section of
the wall, the Heptachalcon, was poorly guarded; spies overheard
them, reported the remark to Sulla, and “he at once marched up
his forces, and about midnight entered the city with his army, and
all but rased it to the ground.” An idle observation among barber‑
shop loungers, Plutarch notes, cost a city its walls.

Against this catalogue of catastrophe, Plutarch sets two counter‑
exemplars of trained silence under the ultimate pressure. Zeno the
philosopher, fearing he might betray secrets under torture, “bit
off his tongue, and spit it at the tyrant”—a violent image, but one
Plutarch offers as the extreme limit of the discipline this book has
been describing: better to lose the organ of speech than to let it,
under duress, undo a lifetime’s fidelity. Leaena, mistress to the
tyrannicides Harmodius and Aristogeiton, was tortured to reveal
her lovers’ fellow‑conspirators and held out to the end; the Athe‑
nians honored her with a bronze statue of a lioness “without a
tongue,” Plutarch tells us, “signifying her dauntless courage by
the nobleness of that animal, and by its beingwithout a tongue her
silence and fidelity.” Plutarch draws the general principle from
both cases: “no spoken word has done as much good as many un‑
spoken ones. For at some future day we can give utterance if we
like to what has been not said, but a word once spoken cannot be
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recalled.”

8.2 Winged Words: The Irreversibility of
Speech

Plutarchdevelops this irreversibility into a sustained imagedrawn,
fittingly, from Homer’s own epithet for speech (“winged words”)
and extends it with a maritime comparison of considerable force:
“he that lets a bird go from his hands cannot easily get it back
again... when the spoken word once sails out of harbour, so to
speak, there is no roadstead or anchorage for it, but borne along
with much noise and echo it dashes its utterer on the rocks.” The
point is not merely rhetorical decoration; it is the psychological
ground of the entire discipline this book recommends. Kryptadios
is valuable precisely because, once released, its content cannot be
un‑released; the moment before speech is the last moment of con‑
trol a speakerwill ever have over a given piece of information, and
every subsequent moment belongs to whoever receives it.

Plutarch supplies a domestic comedy that makes the principle
vivid without any tragedy attached. A Roman senator, pestered
by his wife to reveal a matter under secret debate in the Senate,
invents a preposterous story—a lark seen flyingwith a golden hel‑
met and spear, taken by the augurs as an ominous portent—and
sworn her to absolute secrecy. She tells her maid, sworn to se‑
crecy in turn; the maid tells a fellow‑servant; the servant tells her
lover, who happens to be passing through the Forum; and by the
time the senator himself arrives there, a friend greets himwith the
very story he invented that morning, embellished and already old
news. “You are quick, wife,” he reflects wryly, “for the tale to get
before me to the Forum!” The story is comic, but its mathematics
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are exactly Plutarch’s earlier claim about the multiplying danger
of shared secrets: “as the unit never deviates from its orbit... but
the number two contains within it the seeds of infinity,” so that
“speech confined in one person’s breast is truly secret, but if it be
communicated to another it soon gets noised abroad.”

A darker variant of the same lesson closes the theme. Fabius,
a confidant of the emperor Augustus, overheard the emperor’s
private grief over the fate of his exiled grandson Agrippa and re‑
peated it to his own wife, who passed it to Livia, who confronted
Augustus directly—at which point Augustus, greeting Fabius the
next morning with a single word, “Farewell,” instead of his usual
greeting, revealed that he knew his confidence had been broken.
Fabius, understanding the sentence passed on him in that one sub‑
stituted word, went home and took his own life; his wife, realiz‑
ing she was the leak, killed herself first, rather than let him die for
her indiscretion. Plutarch offers the anecdote without softening:
a man’s proximity to power was destroyed, and both he and his
wife dead, because a single private grief could not be kept within
a single breast for even one night.

8.3 Curiosity’s Twin Vice: The Itch to Pry

Plutarch identifies a companion fault that sharpens the danger of
talkativeness: those given to loose speech are also, almost invari‑
ably, given to prying into others’ secrets, “for praters wish to hear
much that they may have much to say.” The illustration is the
fugitive king Seleucus Callinicus, who, having lost his army, fled
in disguise and was given food and shelter by a farmer who did
not recognize him—until, overjoyed at the coincidence of host‑
ing a king, the farmer could not restrain himself from calling out
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“Farewell, King Seleucus!” as his guest departed, thereby announc‑
ing to any listening ear exactly whom to hunt. Seleucus had the
man’s head struck off on the spot. Plutarch’s comment is exact:
silence would have earned the farmer greater reward once Seleu‑
cus’s fortunes recovered, but “he could not contain himself, nor
dissemble.”

The desire to demonstrate one’s own privileged knowledge—
to prove, by speaking, that one knows—is, for Plutarch, indistin‑
guishable from the underlying disease of talkativeness itself.

8.4 Trade andHabit as aContagion of Loose
Speech

Plutarch notes that certain occupations breed talkativeness by con‑
stant practice, and his chief illustration is the barber’s shop, “for
people fond of prating flock to them and sit in their shops, so that
they pick up the habit from their customers.” Two anecdotes drive
the point home with opposite outcomes. A barber, hearing a cus‑
tomer complain that the tyranny of Dionysius was as impregnable
as adamant, laughed and boasted, “Fancy your saying this to me,
who have my razor at his throat most days!”—and Dionysius, in‑
formed of the jest, had him crucified. A second barber, first to
hear news of the great Athenian disaster in Sicily from an escaped
slave, rushed to be first with the news in the city, was unable to
name his informant when questioned by the assembled citizens,
and was strapped to the torture‑wheel as a suspected fabricator,
left there until the truth arrived independently to vindicate, too
late to spare him the ordeal, what he had rushed to announce. In
both cases the fatal element is the same: a habit of speech so in‑
grained by daily practice that it discharges itself before judgment
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can intervene.

8.5 The Cure, First Movement: Reckoning
the Cost

Having anatomized the disease, Plutarch turns, in the treatise’s
later sections, to remedy, and insists that “judgement is the first
step”: no one abandons a fault he does not first recognize as harm‑
ful to himself. He recommends that the talkative person catalogue,
deliberately, the concrete costs of the habit—that talkers “wish
to be loved” and are instead “hated,” “desire to please” and in‑
stead “bore,” “spend, and get no gain from so doing,” and rou‑
tinely “injure their friends, benefit their enemies, and ruin them‑
selves.” This is not moral exhortation for its own sake; it is a spe‑
cific cognitive‑behavioral instruction, remarkably close to mod‑
ern practice, to make the invisible cost of a habitual action vivid
enough to motivate its correction.

8.6 The Cure, Second Movement: Practical
Exercises

Plutarch’s concrete recommendations deserve to be listed in some
detail, since they anticipate, with striking precision, the practical
architecture this book will assemble in a later chapter from all its
exemplars combined.

First, wait to speak until others have declined: “when you are in
company and questions are going round, accustom yourself not to
speak till all the rest have declined giving an answer”—and never
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anticipate or intercept an answer addressed to someone else, since
to do so insults both the asker and the person asked.

Second, distinguish the three kinds of answer—“the necessary, the
polite, and the superfluous”—and train oneself toward the first
two, avoiding the third. Asked whether a certain man is at home,
the necessary answer is simply “No”; the polite answer adds a
small courtesy (“he is not at home, but with the bankers”); the
superfluous answer, which Plutarch mocks at length, buries the
questioner in unrequested biography and current events until, as
he puts it, the listener is deluged “till before he is aware Miletus
is captured, and Alcibiades is in exile a second time.” Plutarch in‑
vokes, in this very passage, the Spartan reply to Philip discussed in
the previous chapter—the Lacedaemonians, asked whether they
would receive him in their city, “sent him back merely a large
‘No””—as the standard against which all answers should be mea‑
sured.

Third, practice physical self‑denial as training for verbal restraint.
Plutarch reports that Socrates, after exercise in the gymnasium,
would draw a full bucket of water from the well and pour it de‑
liberately onto the ground before allowing himself to drink, “that
hemight accustom his irrational part to wait upon reason”—a dis‑
cipline of the body’s most urgent appetite, practiced daily, as re‑
hearsal for governing the tongue’s more insidious urgency.

Fourth, identify and guard one’s own favorite subjects, since talkative‑
ness is rarely indiscriminate but concentrates on whatever topic
gives its speaker themost private pleasure to revisit—old triumphs,
old grievances, professional expertise paraded past the point of
relevance. Plutarch names, as a case study, an acquaintance who
had read only two or three books of the historian Ephorus and
bored every social gathering by endlessly narrating the battle of
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Leuctra, until he was nicknamed, in mockery, “Epaminondas.”
Fifth, redirect surplus loquacity into writing rather than speech, fol‑

lowing the example of Antipater the Stoic, who, unable to out‑
argue his rival Carneades in live debate, channeled his energy into
written treatises instead, earning the epithet “Noisywith the pen”,
a discipline that converts an ungovernable impulse into a less so‑
cially costly outlet.

Sixth, and finally, pause and interrogate the impulse to speak before
it is acted upon: “it will be well, when we are going to say some‑
thing, and the words are on our lips, to reflect and consider, What
is this word that is so eager for utterance? To what is this tongue
marching? What good will come of speaking now, or what harm
of silence?”

8.7 Simonides’ Maxim: The Treatise’s Fi‑
nal Word

Plutarch closes his practical instruction with a single sentence at‑
tributed to Simonides—the same poet who, in Xenophon’s Hiero,
drew out the tyrant’s ruinous confession—and it is fitting that this
book, having shown Simonides as an interlocutor capable of seri‑
ous disclosure in one text, should close this chapter with his con‑
sidered judgment on the value of restraint in another: “he had of‑
ten repented he had spoken, but never that he had been silent.”
Plutarch adds his own closing observation, spare enough tomodel
the very virtue it commends: “silence is not only never thirsty...
but also never brings pain or sorrow.”
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8.8 From Treatise to Life

On Talkativeness supplies this book with its most explicit theoreti‑
cal armature: a diagnosis of why loose speech destroys trust, be‑
trays confidences, and corrodes friendship, and a set of concrete,
repeatable exercises bywhich the discipline traced throughHomer,
Xenophon, and Sparta can bedeliberately cultivated by any reader,
in any century. But Plutarchwas, before all else, a biographer, and
his Parallel Lives preserve a further gallery of laconic exemplars be‑
yond Sparta’s collective discipline—individual menwhose single,
well‑timed sentences changed the course of embassies, trials, and
wars. The next chapter turns to that gallery.



Chapter 9

Plutarch’s Lives: Further
Laconic Exemplars

On Talkativeness gave this book its theory; Sparta gave it a civiliza‑
tion built around that theory as law. This chapter turns to two
further lives in Plutarch’s Parallel Lives—Cicero and Brutus—that
supply something neither treatise nor city can: the spectacle of
individuals, none of them Spartan, none of them raised under Ly‑
curgan discipline, discovering the power of the compressed word
under the pressure of real danger, real ambition, and real betrayal.
One of these lives, remarkably, also supplies this book’s most in‑
structive negative case outside of Hiero—amanwhose mastery of
the devastating short reply coexisted, his entire life, with a chronic
inability to stop praising himself.
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9.1 Cicero’s Paradox: The Master of Both
Extremes

Noother figure in thewhole of Plutarch’s Lives demonstratesmore
vividly than Cicero that eloquence and oligologia are not oppo‑
sites but separate skills, masterable independently and, in his case,
unevenly. Plutarch is unsparing about the flaw: “Cicero... made
himself generally odious, not by any ill acts, but by always prais‑
ing and glorifying himself to the great annoyance of many people.
For there was neither assembly of Senate nor people nor court of
justice inwhich amanhadnot to hearCatilina talked of andLentu‑
lus.” The very triumph that made Cicero’s reputation—his sup‑
pression of the Catilinarian conspiracy—became, through endless
repetition, a bore even to his admirers; Plutarch notes with some‑
thing like clinical precision that Cicero’s habit of self‑praise “stuck
to him like a fatality,” an afÒiction he could apparently diagnose
in others (as his own remarks on brevity show) but never cure in
himself.

And yet this same man possessed, evidently at will, the ca‑
pacity for the single devastating sentence that this book has been
tracing since Homer. Accused by Crassus of having praised him
in one speech and abused him days later, Cicero did not defend
the inconsistency at length; he replied, “Yes, for practice sake, ex‑
ercising my eloquence on a mean subject.” Told that Metellus
Nepos kept demanding to know “who is your father?”—a jab at
Cicero’s comparatively modest lineage—he did not compose a ge‑
nealogical defense; he answered, “As for yourself, your mother
has made this answer rather difÏcult for you,” a single sentence
that redirects an entire line of attack by exploiting what every‑
one already knew about Nepos’s mother’s reputation. Informed,
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falsely, that his enemy Vatinius had died, and then informed that
the report was mistaken, Cicero did not moralize on the unrelia‑
bility of rumor; he said simply, “Ill betide the man who lied so
ill”—regretting not the falsehood but its imperfection. Each of
these replies exhibits exactly the qualities Plutarch praised in the
Spartan answers to Philip and Demetrius: no elaboration, no de‑
fensiveness, a single strike that closes the exchange.

The lesson this paradox offers is important enough to state: the
discipline of oligologia is not identical with any general gift for
language, and possessing one does not guarantee the other. Ci‑
cero could compress an entire argument into a single retort when
provoked, yet could not stop himself from repeating his own tri‑
umphs unprompted, in season and out. Brevity under provoca‑
tion and restraint in the absence of provocation are, this chap‑
ter suggests, two different applications of the same underlying
discipline, and a man may have trained one without ever having
trained the other.

9.2 The Weight of a Whisper: Ligarius and
Brutus

Plutarch’s Life of Brutus offers, by contrast, an exchange in which
brevity carries not wit but the entire freight of a mortal trust, com‑
pressed into two short sentences. Gaius Ligarius, an old friend of
Brutus and a secret enemy of Caesar’s power, lay ill in bed when
Brutus came to visit him. Brutus’s greeting was minimal, almost
banal on its surface: “Ligarius, at what a time you are sick!” Ligar‑
ius, propping himself up on his elbow and taking Brutus’s hand,
answered: “But if you, Brutus, design anything worthy of your‑
self, I amwell.” Neithermannames the conspiracy against Caesar.
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Neither needs to. The entire content of the plot, the entire ques‑
tion of Ligarius’s willingness to join it, and the entire assurance
of his discretion, pass between two sentences that, read outside
their context, would seem to concern nothing more than a sickbed
courtesy. This is kryptadios functioning at its highest register: two
men who trust each other completely communicate a matter that
could cost them their lives, in public, in a form so compressed that
a listener without the key could not have understood what had
just been agreed.

9.3 TheConspiracy’s Silence: ASecretHeld
by Many

The days before Caesar’s assassination supply this chapter’s most
dramatic demonstration of guarded speech undermaximumpres‑
sure, because the conspirators’ secret was, by the time of the Ides
ofMarch, known to a genuinely dangerous number of people, and
its survival depended entirely on every one of them practicing
the discipline this book has traced from Zeus onward. Plutarch
records two near‑catastrophes. A senator, meeting Casca, one of
the plotters, took his hand and said, “Casca, you have concealed
the secret fromus, but Brutus has disclosed all tome”—andCasca,
“startled at this,” came within a word of blurting out a confirma‑
tion, before theman smiled and revealed he hadmeant only an un‑
related piece of gossip about Casca’s finances. “So near did Casca
come to betraying the secret,” Plutarch writes, “being deceived by
the ambiguity of the man’s words.”

Worse followed. Popilius Laenas, a senator not among the
conspirators, approached Brutus and Cassius shortly before the
Senate convened and said, in a low voice: “You have my wishes
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for success in what you design, and I urge you not to tarry, for
the matter is no secret.” He then withdrew. Cassius and oth‑
ers, believing themselves discovered, laid hands on their daggers,
prepared to kill themselves rather than be taken; only Brutus’s
composed observation of Laenas’s demeanor—recognizing in his
manner “the earnestness of a man who was asking a favour and
not preferring an accusation”—prevented the plot’s premature and
violent collapse. It transpired that Laenas had been discussing
an entirely different, personal matter with Caesar moments later,
and knew nothing of the conspiracy at all. The entire episode is
a study in the terror that attends any secret shared among num‑
bers larger than one—exactly the mathematics Plutarch outlined
in On Talkativeness, where he observed that speech confined to a
single breast is truly secret, while speech shared even once begins,
geometrically, to escape control. The conspirators survived not
because their secret was perfectly kept—it plainly was not, being
suspected, guessed at, and nearly exposed by accident more than
once—but because, at each moment of maximum danger, some‑
one among them retained enough composure to read a situation
correctly rather than react to the mere sound of dangerous words.

9.4 The Resolve Before the Act: Brutus and
Cassius

A final exchange between the two principal conspirators shows
measured speech operating not to conceal a secret but to settle,
with minimal words, a question of ultimate consequence. Cas‑
sius, uncertainwhether Brutus intended to appear in the Senate on
the day rumored for Caesar’s coronation as king, asked directly:
“What then, if they summon us?” Brutus’s answer required no
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elaboration: “It would be my business then, not to be silent, but
to fight and die in defence of liberty.” Cassius, satisfied, needed
nothing further; the entire question of loyalty, courage, and shared
commitment to the deed was settled in a single sentence, and the
twomenproceeded, from that point, in complete and largely silent
coordination. Plutarch does not record a lengthy debate over strat‑
egy or morality at this juncture, because none was needed—the
discipline of speaking only what is necessary, practiced by both
men throughout the narrative, had already built between them
the trust that made a single exchanged sentence sufÏcient where
a lesser partnership might have required hours of persuasion.

9.5 The Common Thread

Cicero, Brutus, Cassius, and Ligarius were Romans, not Spartans;
none of them inherited the Lycurgan discipline examined inChap‑
ter Seven. Yet each, at the moment that mattered most, reached
for the same instrument this book has traced through Homer’s
gods, Xenophon’s kings, and Plutarch’s own treatise: the single
sentence that says exactly enough, and no more, to accomplish
what a longer speech would only endanger. Cicero’s case adds
a necessary caution to this pattern—the same man capable of the
perfect retort could not, apparently, apply the same discipline to
the ordinary trafÏc of self‑regard, suggesting that oligologia, like
any virtue examined in this book, is not a single trait acquired once
and possessed thereafter, but a discipline that must be exercised,
deliberately, in each specific register of a life where it is needed.
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9.6 From Exemplars to Synthesis

The preceding chapters have assembled a substantial group: Zeus’
sovereignwithholding, Odysseus’s guarded eyes and tongue, Age‑
silaus’s terse refusals and calculated silences, Hiero’s catastrophic
isolation, Cyrus’s acquired chariness of speech, Sparta trained from
boyhood into brevity, Plutarch’s systematic diagnosis and cure of
talkativeness, and now a handful of Roman exchanges in which
the same discipline appears, unbidden, wherever trust and dan‑
ger meet. It is time to draw these threads together into a single,
coherent account of how kryptadios and oligologia relate to one
another, and of what, exactly, this composite discipline offers a
reader who wishes to practice it. That synthesis is the task of the
next chapter.



Chapter 10

Kryptadios and Oligologia

We have now assembled a large gallery of witnesses: a god who
withholds counsel from his own wife and calls it his right; a hero
whose eyes hold steel while his heart breaks; a king who turns
night into day so that no enemy can read his intentions; a tyrant
undone by the total absence of anyone he can trust; a boy talker
disciplined by shyness and paternal instruction into a conqueror’s
economy; an entire city that manufactured brevity out of its citi‑
zens as deliberately as it forged their steel; a moralist who anat‑
omized the disease of loose speech and prescribed its cure; and
a handful of Romans who, without any Spartan upbringing at all,
reached instinctively for the same instrument when trust and dan‑
ger converged. It is time to stop accumulating witnesses and ask
what, exactly, they have been witnessing to. This chapter pro‑
poses an answer: a single discipline, moving in three connected
phases, which this book has been calling, in its two Greek names,
kryptadios and oligologia.
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10.1 TheThreeMovements of theDiscipline

Read across every chapter so far, the discipline resolves into three
distinct movements, each necessary, none sufÏcient alone.

The first movement is concealment, kryptadios in its narrow‑
est sense: the formation and strict protection of a private reserve
of thought that has not yet been, and may never be, given to the
world. Zeus performs this movement when he tells Hera plainly
that some counsel is his alone; Agesilaus performs it at the level of
statecraft when he “turns night into day” so that no enemy gen‑
eral can read his next move; Cambyses names it as doctrine when
he instructs Cyrus to keep his own movements “as secret as may
be”while learning everything possible about his opponent’s. Con‑
cealment is not, on this accounting, a lie or an evasion; it is the
simple fact that a mind capable of independent judgment must
have some interior that is not automatically transparent to every
observer, ally or enemy alike.

The second movement is selection—the act of judgment, per‑
formed in the interval between having a thought and deciding
whether, to whom, and in what form it should be released. This is
the movement Homer shows us in Odysseus’s downcast eyes and
stilled sceptre before he speaks to the Trojan assembly; it is the
movement young Cyrus performs, however imperfectly, when he
abandons direct pleading for the oblique parable of the runaway
slave; it is themovement Plutarch turns into explicit methodwhen
he counsels his reader to ask, before speaking, “What is this word
that is so eager for utterance? To what is this tongue marching?”
Selection is where kryptadios eithermatures into oligologia or col‑
lapses into one of the two failures this chapter will describe below.

The third movement is delivery—oligologia in its fullest and
most public sense: the release, finally, of exactly asmuch as the oc‑
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casion requires, compressed to its essential content, and no more.
This is the movement embodied in Sparta’s single word to Philip,
in the ambassador’s five words to Demetrius, in Cicero’s one dev‑
astating sentence to Metellus Nepos, in Brutus’s single settling re‑
ply to Cassius. Delivery is where the discipline becomes visible
to an audience that has no access to the concealment or the se‑
lection that preceded it; an observer sees only the terse reply, not
the private reserve and the interior weighing that made the reply
possible. This is why laconic speech so often strikes its hearers as a
kind ofmagic—because they are seeing only the final, compressed
third of a process whose first two‑thirds occurred entirely out of
view.

10.2 Two Counterfeits, and the Discipline
Between Them

This three‑part structure allows us to state precisely what oligolo‑
gia is not, correcting two counterfeits this book has examined at
length.

The first counterfeit is mere taciturnity—silence that results
not fromconcealment, selection, anddisciplineddelivery, but sim‑
ply from having nothing to say. Homer’s Menelaus, described by
Helen as naturally “a man of few words,” risks being mistaken
for this counterfeit, though the text gives him credit for genuine
clarity rather than emptiness. The clearer warning case is a per‑
son who says little because their mind holds little in reserve; such
a person has achieved the outward appearance of oligologia with‑
out any of its substance, because there was never a concealment
or a selection to perform. This is why Chapter Three insisted on
distinguishing Menelaus’s natural terseness from Odysseus’s vis‑
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ibly effortful withholding: the same brevity of output can conceal
either a disciplined reserve or an empty one, and only the pres‑
ence of genuine, weighed content, eventually delivered when it
matters, distinguishes the two.

The second counterfeit, more dangerous because it can mas‑
querade as discipline for years before it fails, is suppression—
concealment practiced without any prospect of eventual, trusted
release. This is Hiero’s condition exactly: a man forced into total
reserve by universal fear, possessing no one to whom his krypta‑
dios could safely pass into oligologia, because oligologia requires
not only a speaker capable of withholding but a listener capable
of being trusted with what is finally shared. Suppression does not
train the discipline this book recommends; it merely postpones its
collapse. When Hiero finally finds a listener he can provisionally
trust, the dam does not release measured, weighed sentences; it
releases a flood, book after book of confession, because decades of
concealment without any corresponding practice of selective de‑
livery had left him with no mechanism for economy at all. Gen‑
uine oligologia, unlike suppression, always anticipates its own even‑
tual release; this is precisely what distinguishes Zeus’ “when it is
proper for you to hear” from Hiero’s total, hopeless, and finally
catastrophic silence.

Thediscipline this book recommends therefore sits, structurally,
as amean between these two failures—not the emptiness of amind
with nothing to withhold, and not the terror of a mind that with‑
holds everything because it trusts no one, but the trained capacity
to hold a genuine reserve, weigh it continuously, and release ex‑
actly the right portion to exactly the right listener at exactly the
right moment.
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10.3 Kryptadios Requires a Counterpart

The clearest lesson to emerge from settingHiero beside every other
figure in this book is that kryptadios, unlike a private virtue such
as courage, cannot be exercised in total isolation and still remain
healthy. Zeus’ withholding presupposes Hera to accept the prin‑
ciple even while resenting a particular instance of it. Agesilaus’s
battlefield secrecy presupposes an army and allies who trust that
his concealment serves their shared victory. Ligarius’s single sen‑
tence to Brutus presupposes a friendshipdeep enough that a sickbed
greeting can carry the weight of a capital conspiracy. Even the
Spartan ephors’ one‑word answer to Philip presupposes an entire
city standing behind those two letters, ready to make the reply
true.

Hiero has no such counterpart, at any level—not a wife, not
a friend, not a citizen he can be sure is not merely feigning loy‑
alty out of terror. His kryptadios, therefore, produces no oligolo‑
gia at all; it produces only paranoia, the tasting of his own food,
the dread of “the very guards that guard.” This is the synthesis
this chapter most wants to establish: kryptadios and oligologia
are not two independent virtues that happen to appear together
in successful figures. They are two phases of a single process that
requires, structurally, a trusted second party to complete itself. A
hidden thought that can never be shared with anyone is not a dis‑
cipline; it is a wound.

10.4 The FreedomThisDisciplineProduces

ChapterOneproposed that oligologia completes thework the com‑
panion volume, The Manual for Saying No, began: refusal protects
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the boundary of the self; measured speech protects what happens
inside that boundary. We are now in a position to state precisely
how this protection generates freedom, rather than merely assert‑
ing that it does.

A mind that discloses every judgment the instant it is formed
has, in effect, surrendered control over its own future to whoever
happens to be listening: opinions once spoken invite argument,
expectation, and consequence before they have had time to ma‑
ture or be revised, exactly as Plutarch observed of the word once
released from the harbor of the mouth. A mind that has trained
kryptadios retains, for as long as it chooses, the freedom to revise,
to wait for better information, to change course without ever hav‑
ing publicly committed to the abandoned position. This is not se‑
crecy for its own sake; it is the simple preservation of optionality
that Chapter One, echoing the Manual, identified as the deepest
fruit of any well‑practiced boundary.

Equally, amind that spends its verbal capital indiscriminately—
promising, encouraging, opining at every opportunity, as Cam‑
byses warned Cyrus against doing with hope itself—exhausts the
very currency that makes speech powerful when it finally matters.
The general who cries the view‑halloo at every rustle in the brush
will not be believedwhen the wolf is truly at the door; the courtier
who praises everything will find his praise, like his king’s exces‑
sive intimacy, worth nothing to anyone who receives it. Oligolo‑
gia, by rationing speech to what is weighed and necessary, keeps
that currency solvent, so that when a Spartan finally does speak—
one word, to the most powerful king in the world—the word car‑
ries the full, undiminished weight of everything that was not said
before it.
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10.5 A Working Definition

Wemay now state, compactly, what this book has spent nine chap‑
ters demonstrating by accumulation. Kryptadios is the private
reserve of thought a disciplined mind maintains, independent of
any particular listener’s demand to hear it. Oligologia is the disci‑
plined, occasional, weighed release of a measured portion of that
reserve, to a trusted listener, at the moment the occasion actually
requires it—no sooner, no later, and no more than necessary. Be‑
tween concealment and delivery stands selection: the continuous,
private act of judgment that decides, moment by moment, what
remains hidden and what, finally, is given away. A life ordered
by this discipline says little, but what it says can be trusted abso‑
lutely, because everything behind it has already been weighed in
a silence the speaker chose, and did not merely suffer.

10.6 From Ancient Pattern to Modern Con‑
firmation

Everything in this synthesis has been assembled from narrative,
biography, and a single ancient treatise. A skeptical reader might
reasonably ask whether this pattern is merely a literary prefer‑
ence of one culture, admired by poets and moralists but with‑
out any deeper claim on how minds actually function. The next,
brief chapter turns to modern psychological and behavioral sci‑
ence to show that this is not the case: contemporary research on
self‑disclosure, cognitive load, and the social costs of unfiltered
speech has, independently and by different methods, rediscov‑
erednearly every element of the pattern this chapter has just named.
The ancients did not have laboratories. They had, evidently, some‑
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thing almost as reliable: many centuries of careful attention to
what happens to thosewho cannot hold their tongues, and to those
who can.



Chapter 11

The Contemporary Science of
Measured Speech

The preceding chapters have assembled their case entirely from
narrative, biography, and a single ancient treatise. This short bridg‑
ing chapter asks whether the pattern they describe is merely an in‑
herited literary taste, admired by poets andmoralists but silent on
how minds actually work, or whether it reflects something mod‑
ern behavioral science, working by entirely differentmethods, has
independently rediscovered. The evidence points firmly to the
second answer.

11.1 The Reward of Self‑Disclosure

Plutarch diagnosed talkativeness as an “itch,” a compulsion that
persists even when the talker can see, in the abstract, that it costs
him friends and invites ridicule. Contemporary neuroscience has
located amechanism that explains why the itch is so difÏcult to re‑
sist. In a widely cited study, Tamir and Mitchell (2012) found that
disclosing information about oneself activates neural reward cir‑
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cuitry similar to that engaged by food, money, and other primary
reinforcers—somuch so that experimental subjectswerewilling to
forgo actual monetary payment for the mere opportunity to talk
about themselves rather than about someone else. This finding
gives a precise mechanism to what Xenophon observed, without
any laboratory, in the boy Cyrus: talkativeness is not merely a
bad habit but a behavior actively reinforced by the brain’s own
pleasure systems, which is exactly why Plutarch’s cure required
deliberate, repeated counter‑training rather than a single act of
will. The ancients could notmeasure dopamine, but they correctly
identified that the tongue’s indiscretions are pursued because they
feel good, not merely because the talker has failed to notice their
cost.

11.2 Why ScarceWords CarryMoreWeight

Economists studying strategic communication have formalized, in
mathematical terms, exactly the intuition behind the Spartan re‑
ply to Philip. Crawford and Sobel’s classic model of “strategic
information transmission”—what the field now calls cheap talk
theory—demonstrates that when amessage costs the sender noth‑
ing to send, rational listeners discount it accordingly, as a cost‑
less signal cannot reliably distinguish a truthful, informed sender
from a manipulative or careless one. Communication becomes
credible in proportion to whatever makes it costly, effortful, or
scarce for the sender to produce. This is precisely why Camby‑
ses warns Cyrus against “dissipating his credit” by rousing hope
too often: a general who encourages his troops at every opportu‑
nity has made his encouragement cheap, and therefore worthless
exactly when it is most needed. The Spartan ephors’ one‑word



CHAPTER 11. THE CONTEMPORARY SCIENCE OF
MEASURED SPEECH 76

answer to Philip carries weight for the identical reason—a city
known to speak rarely and never idly has made its rare utterances
maximally credible, precisely by refusing to spend them freely.
Oligologia, on this reading, is not merely an aesthetic preference
for brevity; it is a rational strategy for keeping one’s own speech
valuable in a world where listeners correctly discount whatever
costs the speaker nothing.

11.3 TheTongue and theMindCompete for
the Same Resource

Cognitive psychology’s model of working memory offers a fur‑
ther,more intimate confirmation. Baddeley’s account of the phono‑
logical loop—the component of working memory responsible for
holding andmanipulating verbal information—shows that speech,
whether spoken aloud or merely rehearsed silently, draws on the
same limited resource required for other forms of active thought.
This is the basis of the well‑documented phenomenon of articula‑
tory suppression: forcing a person to speak or subvocalize contin‑
uously measurably degrades their capacity to hold other informa‑
tion inmind at the same time. The tongue and the reasoningmind
are not independent faculties operating in parallel; they compete,
moment to moment, for a shared and finite capacity. This gives
precise cognitive grounding to Odysseus’s stilled tongue before
Penelope and to Agesilaus’s habit of falling silent before answer‑
ing a question that moved him: the silence is not merely deco‑
rous restraint, it is the freeing of exactly the cognitive resource that
undisciplined speech would otherwise consume, leaving more of
that resource available for the judgment Chapter Ten called selec‑
tion.



CHAPTER 11. THE CONTEMPORARY SCIENCE OF
MEASURED SPEECH 77

11.4 AFiniteResource SpentOneUtterance
at a Time

The companion volume to this monograph drew on Baumeister
and Vohs’s research on decision fatigue: the finding that every act
of deliberate choice draws on a common, depletable self‑regulatory
resource, so that choices made late in a demanding day are mea‑
surably worse than those made when that resource is fresh. The
same research tradition extends naturally to speech, since every
decision about what to say, to whom, and howmuch, is itself a act
of self‑regulated choice drawn from the identical reservoir. A per‑
son who has spent that reservoir on a hundred small, unweighed
utterances over the course of a day has less of it left for the one ut‑
terance that actually matters—the difÏcult refusal, the honest dis‑
closure to a spouse, the single sentence thatmust land exactly right
in a negotiation or a crisis. Plutarch’s instruction to pause and ask,
before speaking, “what good will come of speaking now, or what
harm of silence,” is, on this account, not merely wise but resource‑
efÏcient: it front‑loads a small cognitive cost onto every potential
utterance in exchange for preventing themuch larger cost of a self‑
regulatory reservoir exhausted by evening on matters that never
required a response at all.

11.5 The Convergence

None of this research was available to either Homer, Xenophon
or Plutarch, and none of it is offered here as proof that they an‑
ticipated modern neuroscience or game theory by some mysti‑
cal foresight. The convergence is better explained more simply:
careful, sustained observation of human behavior, whether con‑
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ducted in a laboratory with modern instruments or in the assem‑
bled experience of a civilization’s poets, historians, and moralists
over centuries, tends to arrive at the same durable facts about how
minds and societies actually function. Talkativeness is pleasurable
and therefore hard to resist without deliberate counter‑training;
costless speech is rationally discounted and therefore weak; the
tongue and the reasoningminddrawon the same limited resource;
and that resource, once spent on the unnecessary, is unavailable
for the necessary.

The ancient discipline this book has traced through Homer’s
gods and heroes, Xenophon’s kings, an entire Spartan citizenry,
and Plutarch’s own treatise turns out to be, in each of these re‑
spects, an early and remarkably accurate folk psychology of ex‑
actly the mechanisms modern science now measures directly.

11.6 From Evidence to Practice

Having established, first through nine chapters of ancient testi‑
mony andnow through this brief scientific confirmation, thatmea‑
sured speech is neither superstition nor mere aesthetic preference
but a discipline grounded in how trust, cognition, and credibility
actually work, this book turns in its remaining chapters to prac‑
tice. The next chapter assembles a tactical matrix, modeled on the
Refusal Tactical Guidelines Matrix of the companion volume, that
translates the exemplars examined so far into scenario guidance
for the discipline of few words.



Chapter 12

Oligologic Tactical Matrix

The synthesis of Chapter Ten proposed a three‑part discipline—
concealment, selection, delivery—and the exemplars that we have
examined throughout this book showed that discipline operating
in circumstances ranging from Olympian marriage to mortal con‑
spiracy. This chapter converts that accumulatedwisdom into scenario‑
specific guidance, in the same spirit as the Refusal Tactical Guide‑
lines Matrix of the companion volume, so that the reader con‑
fronting an actual moment of decision about speech has more to
draw upon than the general injunction to “say less.”

12.1 The Matrix

79
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12.2 Matrix Implementation Protocol

Phase 1: Concealment (RecognizingWhat Should Re‑
main Unspoken)

• Identify what portion of your current thought is not yet re‑
solved, not yet yours alone to share, or not yet owed to the
person asking

• Distinguish legitimate reserve from concealment that would
corrode trust if discovered

• Accept that withholding, stated plainly, is not the same as
deception

Phase 2: Selection (Weighing Before Release)

• Ask, following Plutarch’s own instruction: what good will
come of speaking now, or what harm of silence?

• Consider whether the listener is a trusted counterpart capa‑
ble of receiving this disclosure well, or merely the nearest
available ear

• Identify whether this is amoment that calls for the necessary
answer, the polite answer, or risks drifting into the superflu‑
ous

Phase 3: Delivery (Speaking the Measured Word)

• Compress the chosen content to its essential formbefore speak‑
ing
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• Deliverwithout elaboration, defensiveness, or immediate rep‑
etition

• Allow the brevity itself, and the silence that follows it, to do
part of the work

Phase 4: Consolidation (Reviewing the Discipline)

• After the exchange, note whether the withholding, weigh‑
ing, and delivery each served their purpose

• Identify moments of unnecessary disclosure or unnecessary
silence, and distinguish which failure occurred

• Treat each successful exercise of the discipline as a small
deposit toward the credibility a future, rarer utterance will
need

12.3 Decision Acceleration Tools

When uncertain whether to speak or withhold, apply these filters
drawn from the exemplars examined throughout this book:

The Kryptadios Filter: Is this thought still mine to hold, or has it
already matured into something that must be shared? If it is
not yet resolved, or not yet owed to this listener, withhold it.

The Delphic Filter: Would speaking here violate “nothing in ex‑
cess”? If the words about to be spoken exceed what the mo‑
ment requires, cut them before they are uttered.

The Laconic Filter: Could this be said in a single sentence, or a
single word? If so, do not permit yourself a second.
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The Trust Filter: Is the listener a Hera, an Agesilaus’s army, a
Ligarius—someone whose trust makes disclosure safe and
productive—or merely someone present? Reserve full dis‑
closure for the former.

The Cost Filter: Has this kind of statement (be it encouragement
or promise or praise) been made so often that it has become
cheap? If so, withhold it until scarcity restores its value.

The Fatigue Filter: Have I already spent significant self‑regulatory
effort today on unweighed speech? If so, default to silence
on this matter and revisit it when the capacity for judgment
has been restored.



Chapter 13

The Architecture of Few
Words: Practical Synthesis

TheMatrix of the previous chapter answers the question ofwhat to
do in a givenmoment of decision. This chapter answers a different
question: how does a person build, as a settled disposition rather
than an occasional feat of willpower, the discipline this book has
been describing? The ancients and the science examined in Chap‑
ter Eleven converge on a set of concrete, repeatable practices, sev‑
eral of which can be adopted immediately and sustained indefi‑
nitely.

13.1 Cultivate the Trusted Second

Hiero’s ruin, examined in Chapter Five, teaches the single most
important precondition for this entire discipline: kryptadios with‑
out a trusted counterpart curdles into paranoia rather thanmatur‑
ing into oligologia. The first andmost urgent practice, therefore, is
not a technique of speech at all but an investment in relationship—
the deliberate cultivation of at least one person, as Zeus had in

87
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Hera despite their quarrel, as Brutus had in Ligarius, to whom a
genuinely private matter can eventually, safely, be given. This re‑
lationship should be built before it is needed, through small, con‑
sistent demonstrations of discretion on both sides, so that when a
real kryptadios finally requires release, there exists someone capa‑
ble of receiving it as Zeus’ Hera did—with resentment, perhaps,
but without betrayal.

13.2 The Evening Reckoning

Plutarch’s cure for talkativeness begins with judgment: that the
talkative person must first catalogue, honestly, the concrete costs
the habit has already exacted. This can be practiced nightly, in
a few minutes, as a simple review: What did I say today that I
would have done better to leave unsaid? What did I withhold
that I should, in fact, have shared with someone who had earned
it? Where did I answer a question that required only “no” with
a paragraph, and where did I answer, with unhelpful brevity, a
question that deserved more? This reckoning need not be elab‑
orate. Its purpose is only to keep the day’s failures of the disci‑
pline vivid enough, in Plutarch’s own terms, to motivate correc‑
tion rather than fading into the general blur of an unexaminedday.

13.3 The Rule of the Last Speaker

Plutarch’s explicit instruction—“accustom yourself not to speak
till all the rest have declined giving an answer”—translates di‑
rectly into a practice for any meeting, family discussion, or group
conversation. Deliberately hold back a first response; let others
answer first; contribute only if a genuine gap remains, or to af‑
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firm briefly what has already been said well. This single habit
accomplishes two things at once: first, it prevents the reflexive,
unweighed contribution that Chapter Eleven’s research on self‑
disclosure shows is so intrinsically rewarding that it is spoken be‑
fore it is examined and, second, it trains through repetition the
very selection process Chapter Ten identified as the discipline’s
second movement.

13.4 The Written Reserve

Antipater the Stoic, unable to out‑argue Carneades in live debate,
redirected his excess loquacity into written treatises, earning the
name “Noisy‑with‑the‑pen.” This remains one of the most practi‑
cal outlets available to anyonewhose kryptadios threatens to over‑
flow before it has found the right listener or the right moment. A
private journal, kept specifically for the thoughts not yet ready for
utterance, serves the function Hiero never had: a safe, harmless
recipient for the pressure of unspoken material, so that when a
trusted listener does appear, what is finally shared has already
been weighed on the page rather than erupting, as it did for Hiero
before Simonides, in an unstructured flood.

13.5 The Rationed Word

Cambyses’ instruction toCyrus—reserve encouragement andpos‑
itive assurance for genuine crises, so as not to “dissipate credit”—
applies equally to praise, promises, and reassurance in any lead‑
ership or family role. Practice deliberately withholding routine,
automatic afÏrmation (“great job,” “don’t worry, it’ll be fine”) in
favor of genuine, specific, and comparatively rare statements of



CHAPTER 13. THE ARCHITECTURE OF FEWWORDS 90

confidence or praise, delivered only when they are true and when
the moment actually calls for them. The Cheap Talk research ex‑
amined in Chapter Eleven explains precisely why this works: a
word that costs nothing to produce is rightly discounted, and a
personwhopraises everything hasmade praise, likeHiero’s court,
indistinguishable between the sincere and the merely obligatory.

13.6 The Pause, Rehearsed Daily

Socrates, Plutarch tells us, would draw a full bucket of water af‑
ter exercise and pour it deliberately onto the ground before per‑
mitting himself to drink, training his “irrational part to wait upon
reason.” A modern equivalent, practiced daily, might be as sim‑
ple as a fixed rule: before answering any question that carries real
weight, count three full breaths before the first word is spoken.
This costs almost nothing and, sustained as a habit, produces ex‑
actly the interval Chapter Ten identified as the discipline’s crucial
second movement—the space between having a thought and re‑
leasing it, in which selection can actually occur rather than being
skipped entirely by the reflex to fill silence.

13.7 The Digital Application: Answers in
Three Kinds

Plutarch’s taxonomyof necessary, polite, and superfluous answers,
examined in Chapter Eight, translates with unusual precision into
themodern register of email andmessaging, where the temptation
toward the superfluous is amplified by the ease of typing at length.
Before sending any non‑trivial message, ask which of the three
registers the reply actually requires, and delete whatever exceeds
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it. A message that could be “no” does not need to become a para‑
graph of justification; a message that could be a single confirming
sentence does not need three. This is among the most immedi‑
ately actionable practices in this book, because it can be applied
to the very next message the reader sends, and its effects—on the
reader’s own time, and on the credibility of what they eventually
do choose to elaborate—are felt almost immediately.

13.8 The Cumulative Effect

None of these seven practices requires exceptional discipline in
isolation; each is a small, repeatable habit. Their cumulative ef‑
fect, sustained over months rather than days, is the same trans‑
formation Xenophon narrates in the maturing Cyrus: a naturally
talkative disposition, corrected first by small frictions and then by
settled practice, into a person whose words, because they are few,
are trusted, and whose silences, because they are chosen rather
than suffered, protect rather than isolate. The next chapter turns
to an honest reckoning with the dangers this discipline can cre‑
ate if practiced without the ethical discrimination Chapter Four
already began to drawbetween legitimate and corrupt uses of con‑
cealment.



Chapter 14

The Ethics of Silence

A discipline as powerful as the one this book has assembled can‑
not be recommended without an honest reckoning with its dan‑
gers. Kryptadios protects; it can also corrupt. Oligologia earns
trust; it can also, wrongly practiced, become the instrument of ex‑
actly the betrayal it is meant to guard against. This chapter ad‑
dresses the objections a careful reader should already be forming,
using the book’s own exemplars—several of them already flagged
as morally ambiguous—to draw the distinctions that separate le‑
gitimate reticence from its counterfeits.

14.1 Does Silence Enable Wrongdoing?

The most obvious objection to everything this book has argued is
that silence can shelter crime as easily as it protects a friendship.
Plutarch’s own treatise supplies the counter‑examples that com‑
plicate any simple praise of the withheld tongue. When the tem‑
ple of Athena Chalcioecus at Sparta was broken into and robbed,
and an empty wine‑flagon left at the scene, a bystander offered
an unusually clever theory of how the thieves had fortified them‑
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selves with wine against the poison of hemlock they had drunk as
insurance against capture—a theory so precise that the crowd im‑
mediately suspected its author of being one of the thieves himself,
and he was, on questioning, revealed to be exactly that. The mur‑
derers of the poet Ibycus were caught in the same way: overhear‑
ing cranes flying overhead, they joked to one another, “Behold the
avengers of Ibycus,” and were overheard and convicted on the
strength of their own unguarded remark. In both cases, Plutarch’s
point is not that talkativeness is universally villainous; it is that
the guilty tongue, straining against the discipline this book rec‑
ommends, betrays itself precisely because concealment sustained
under guilt is harder to maintain than concealment sustained in a
clear conscience. Silence, in other words, is not itself innocent or
guilty; it takes its moral character entirely from what it protects.

14.2 The Corruption of Kryptadios: Con‑
cealment Turned Against Community

Chapter Four drew a sharp distinction, in Agesilaus’s own prac‑
tice, between kryptadios directed outward, against a declared for‑
eign enemy, and kryptadios directed inward, against one’s own
friends or community. Hiero’s confession, examined in Chapter
Five, showed the second form in its most damning light: a ruler
who has “secretly and silently made away with” the best of his
own citizens has turned the very discipline this book celebrates
into an instrument of tyranny. Sparta’s krypteia, discussed inChap‑
ter Seven as an institutional embodiment of kryptadios, sits un‑
comfortably close to this same danger: a secret service trained in
concealment and directed, by the state’s own admission, against
a subject population held in permanent unfreedom. The lesson
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these cases press upon us is unavoidable: the techniques of with‑
holding examined throughout this book are morally neutral in‑
struments, and a chapter that showed only their successes with‑
out acknowledging their capacity for abuse would be intellectu‑
ally dishonest. Agesilaus himself, notably, drew the line explicitly,
professing to guard against “the cunning... of the secretive per‑
son” as against “a hidden snare,” and ranking the calumniator—
one who conceals malice behind false friendship—as worse than
an open thief. Kryptadios becomes betrayal precisely at the point
where it is turned against those to whom trust, rather than con‑
cealment, is owed.

14.3 The Duty to Speak: When the Tongue
Must Break Its Silence

If silence can shelter wrongdoing, then there are moments when
the discipline this book recommends must yield entirely to its op‑
posite: full, public, deliberate disclosure. Cicero’s suppression of
the Catilinarian conspiracy, examined in Chapter Nine for its eco‑
nomical wit, is equally instructive on this point in its larger arc.
Faced with a conspiracy that threatened to burn Rome and mur‑
der the Senate, Cicero did not withhold; he gathered evidence pa‑
tiently, and then spoke, at length and repeatedly, in the Senate
and before the people, naming names and reading intercepted let‑
ters aloud, precisely because the concealment sustainingCatiline’s
plot was itself the wrongdoing that needed exposing. A discipline
of few words is not a discipline of silence at any cost; it is a dis‑
cipline of weighed words, and the weighing sometimes concludes
that extensive, public speech is exactly what justice requires. The
oligologic person who says nothing while a conspiracy matures
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around them, out of some misapplied reverence for reticence, has
not practiced this book’s discipline; they have practiced Hiero’s
paranoid isolation, dressed in nobler language.

14.4 Tests forDistinguishingLegitimateRet‑
icence from Corrosive Secrecy

Drawing on the exemplars examined throughout this book, sev‑
eral tests emerge for distinguishing kryptadios rightly practiced
from its corruption:

The Direction Test: Is the concealment directed outward, against
a declared adversary in a conflict whose justice has already
been established (as in Agesilaus’s campaigns), or inward,
against one’s own friends, family, or community (as in Hi‑
ero’s purges)? Concealment turned against those to whom
trust is owed is corrupted regardless of its sophistication.

The Disclosure Test: Does thewithholding anticipate an eventual,
appropriate release to a trusted party, as Zeus’ does toward
Hera, or is it total and permanent, admitting no one, as Hi‑
ero’s is? Concealment with no path to eventual trust is not
discipline but isolation.

The Harm Test: Does the silence protect an innocent party or a le‑
gitimate plan, as Leaena’s did, or does it protect an ongoing
wrong, as the temple thieves’ clever theorizing tried, unsuc‑
cessfully, to do? Silence in service of concealed harm forfeits
the virtue this book has been describing.

The Proportion Test: Is the scale of what is withheld proportion‑
ate to a genuine need for reserve, or has concealment become
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a general disposition covering matters that carry no risk in
disclosure, as with Hiero’s inability to trust even his own
meat and drink? Reticence untethered from any actual risk
has degraded into pathology.

14.5 DepthOver Breadth: The Ethics of the
Modern Tongue

A final ethical concern, more relevant to contemporary life than
to the ancient exemplars themselves, concerns the opposite fail‑
ure: a culture of indiscriminate, shallow self‑disclosure, in which
a person shares everything with everyone and therefore shares
nothing with anyone that carries weight. Plutarch’s own image of
the unit and the number two—“speech confined in one person’s
breast is truly secret, but if it be communicated to another it soon
gets noised abroad”—applies with particular force to a habit of
broadcasting one’s private reserve to an undifferentiated audience
rather than a trusted counterpart. Such a person has not achieved
the oligologia this book recommends merely by speaking rarely
in any one conversation; if the same private matter is disclosed, in
fragments, to dozens of casual listeners, the aggregate effect is in‑
distinguishable fromHiero’s confession to Simonides, spread thin
across many hearers instead of concentrated in one unguarded
evening. The ethical heart of this discipline, restated one final
time, is not the sheer quantity of words withheld but the deliber‑
ate selection of who receives what remains, once weighed, worth
sharing—a discipline of relationship as much as of the tongue.
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14.6 Toward a Conclusion

Having examined the discipline’s foundations in Homer, its state‑
craft in Xenophon, its civic embodiment in Sparta, its theory and
cure in Plutarch, its further exemplars across the Lives, its con‑
firmation in modern science, its practical architecture, and now
the honest limits and dangers that must accompany any serious
recommendation of it, this book has one task remaining: to state,
plainly and for the last time, what freedom this discipline actually
secures, andwhy the ancients believed—andwhy the evidence as‑
sembled here confirms—that the fewest words, rightly weighed,
carry the whole freedom of the mind that chose them.



Chapter 15

Conclusion: The Freedom of
the Measured Word

We began with a single Homeric clause: Zeus, refusing Hera the
whole of his counsel, declares that hewill think certain things κρυ‑
πτάδια—secretly, apart, as matters belonging to himself alone.
Everything this book has argued since has been, in one sense, a
long commentary on that clause. We close where we began, but
the clause now carries theweight of everything examined between
its first appearance and this final page.

15.1 The Arc Restated

Homer gave us the root and its first demonstrations: kryptadios
as sovereign prerogative in Zeus, as trained self‑command in poly‑
tropos Odysseus’s stilled eyes and tongue, as tactical cunning in
Penelope’s guarded loom, as hard‑won maturity in Telemachus’s
compressed disclosures and, in Thersites and the suitors, the fate
of those who possess no reserve at all, or who cannot keep even
a murderous plot from their own boasting. Xenophon translated

98



CHAPTER 15. THE FREEDOM OF THE MEASURED WORD 99

this Homeric intuition into statecraft and pedagogy: Agesilaus’s
silence before the single, unforgettable reply; his legitimate con‑
cealment of a campaign’s true direction, held apart fromhis illegit‑
imate contempt for the calumniator who conceals malice against
a friend; Hiero’s total, uneducated collapse into a court where no
silence and no word could be trusted, and the flood of confession
that followed when a rare listener finally appeared; and Cyrus,
a naturally talkative child disciplined by shyness, by an oblique
parable to a beloved grandfather, and by a father’s explicit doc‑
trine, into the economy that would one day govern an empire.
Sparta showed the same discipline raised from one exceptional
pupil to an entire citizenry, manufactured out of ordinary boys the
way steel is manufactured out of iron, and preserved in the single
word with which a whole city answered the greatest king of its
age. Plutarch gave the discipline its theory, its diagnosis, its cure,
and, across the Lives, its further exemplars—Cicero’s paradox of
devastating retort and chronic self‑praise, Ligarius’s sickbed sen‑
tence carrying an entire conspiracy, Popilius Laenas’s whispered
ambiguity nearly unravelling it. Modern science, working by en‑
tirely different methods, confirmed the pattern from the inside:
the reward circuitry that makes talkativeness an itch, the game‑
theoretic logic that makes costless words cheap, the shared cog‑
nitive resource that speech and thought must compete to spend.
And the practical chapters that followed—the Matrix, the Archi‑
tecture, the Ethics—attempted to convert all of this into something
a reader could actually use, and to be honest about where the dis‑
cipline can curdle into the very tyranny and isolation it is meant
to prevent.
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15.2 The Paradox Restated

The paradox this book has traced is the same paradox its compan‑
ion volume named for the discipline of refusal: that a capacity to
withhold, rightly exercised, enlarges rather than diminishes the
person who practices it. Zeus is not diminished by declining to
tell Hera everything; his sovereignty is confirmed by it. Odysseus
is not made smaller by the silence that lets him weep inwardly
while his face holds steel; the silence is the instrument by which
he survives to reclaim everything the years had taken from him.
Agesilaus’s terse refusals do not narrow his influence; they con‑
centrate it, so that when he finally speaks, an empire’s satrap finds
himself outmaneuvered by a man who valued his own words too
highly to spend them carelessly. And Sparta’s one word to Philip,
“If,” is not a diminishment of that city’s voice in the councils of
Greece; it is the fullest possible exercise of a voice that had, for
generations, refused to be spent on anything less than the truth,
and so retained, when it mattered most, the power to be believed.

Against this stand the counter‑examples this bookhas not shied
from: Thersites, who possessed nothing to withhold and was crit‑
ically beaten into the silence he could not achieve himself; the suit‑
ors, whose inability to keep their ownmurder plot quiet cost them
the very outcome they schemed for; and Hiero, isolated not by
too much reticence but by too little trust, whose kryptadios, de‑
prived of any counterpart capable of receiving it, produced not
freedom but a prison from which even absolute power could not
release him. The lesson these figures teach, together, is that the
freedom this book promises is not the freedom of saying nothing.
It is the freedom that follows from saying only what has first been
weighed, to someone capable of receiving it, at themoment it is ac‑
tually needed—and from trusting, in the interval before that mo‑
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ment, that the unspoken reserve is not a wound but a resource,
held in readiness rather than suffered in isolation.

15.3 Two Disciplines, One Freedom

This monograph completes the argument its companion volume
began. The Manual for Saying No showed that refusal protects the
boundary within which deep thought and genuine relationship
can occur; this book has shown that oligologia, rooted in krypta‑
dios, protects what happens once that boundary holds—ensuring
that the reserve of thought the boundary makes possible is not
squandered the moment it forms, but husbanded, weighed, and
released only to those and at those moments that make the releas‑
ing worthwhile. Together, the two disciplines describe a single
art of self‑governance: the wisdom to know what to admit, and
the wisdom to know what, having been admitted into the privacy
of one’s own mind, deserves finally to be spoken.

15.4 The Final Word

Let this book end, then, in the spirit of everything it has recom‑
mended: briefly, and without excess. The ancients believed, and
the evidence assembledhere confirms, that the fewestwords, when
rightly weighed, carry more freedom than the most—that a mind
capable of κρυπτάδιαφρονέειν, of holding a genuine reserve apart
even from those it loves, and of releasing that reserve only when
the moment and the listener have earned it, has secured for itself
something no amount of unguarded speech could ever purchase:
the certainty, each time it finally speaks, of being believed. That
certainty is oligologia’s whole reward, and it is enough.
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Oligologia
The Art of Few Words

Kryptadios, Silence, and the Discipline of Measured Speech
in Homer, Xenophon, and Plutarch

The companion volume to The Manual for Saying No, Oligolo‑
gia turns from the discipline of the gate to the discipline of
the tongue. Drawing exclusively on Homer, Xenophon, and
Plutarch, Dimitrios Thomakos traces a single Greek insight across
epic, statecraft, civic law, and biography: that the fewest words,
rightly weighed, carry more freedom and more authority than
the most.
Beginningwith κρυπτάδιος (kryptadios)—the hidden thingZeus
withholds even fromHera in the first book of the Iliad—themono‑
graph follows this discipline through Odysseus’s guarded si‑
lences, Agesilaus’s terse sovereignty, Hiero’s catastrophic isola‑
tion, Cyrus’s hard‑won economy of speech, Sparta’s civic manu‑
facture of brevity, and Plutarch’s systematic treatiseOn Talkative‑
ness. A bridging chapter shows that contemporary research on
self‑disclosure, cheap‑talk signaling, and working memory has
independently rediscovered nearly every element of this ancient
pattern. A tactical matrix, a practical architecture of daily habits,
and an unflinching examination of silence’s ethical dangers com‑
plete the work.
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